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Part IIIC ProfitabilitY C::tn:ttal and Investment. 

(i) Hessrs. Turner 8.: Horwm. 1329-.,~8 

In the absence of any doc~:t.-::ents f'ro::1 this period • a. detailed 

discussion of the fin:1ncial a.f!'airs of ;'fessrs. Turner :.".: !"organ is 

impossible. !1owever, usin:; othor scnrces, it is possible to g,::d ·: some 

insit:ht into the sources of CP.:Ji tr.-Ll .'lnd tho General trencls of investment 

policies. 

Most of ~·lilliam Turner's Het.Jl th H'as derived from his partnership 

with the Casson brothers in working tho Diphl..J;'/S slate quarry, Pfestiniog 

!Zlnd his association Hith The.-~:> ,i.sscton at tho .Dinor11ic :;uarry, Llanberis. 

1Jorn at Jea.thwaite, Lancashire in 1766, the sixth child of a slate 

quarry proprietor, ~·lilliam Turner •.tas edncated by his god-f.1ther, the 

Rev. Robert Halker, after the death of his natural father in 1773. 

~Jhilst still only a ve'r'J young man~ :.'illiam 'r'-2mer set off to seek his 

fortune in North Wales, financed b.7 a C5'1 ~~i't .fro:n his brothers. tfear 

Lla.nrw·st, in the Conway Valley, he fo·lrKl !l vein ot slate end he persuaded 

the landowner, Nr. ~li1liems, ?\.Jll-y-crach>w (Cohqn :1ay) to join him 

in partnership to open a quarry. :rowcver, after a lo~hile, l:!. Turner 

concluded that the !,la.Ylrlvchw_:m ;~uarry. T.lanHr3t t.,ras not a profitable 

venture and with m'..lch regret tcr>.,1inated the ;-mrtnership. 

:.filliam Turner continued his jou:rne:t over tho mount,qins to 

Ffestiniog, t>'here he fou.'1d a na:Jber of 'luarr:r;:·~erl wor\:in5 a sr:.all open 

qu.1.rry on Dip!:wys farm. Tbe ln!ld hnp~-:ened to be up for sale and W. 

Turner ruD"h.ed to conclude s. denl ui th the y,~ndor, sever9.l da.ts bef'ore 
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the quarrymen, who were taken lY.t aurprise. However, he had inauf'fiaient 

funds to finance the Diphwys (f..lai'r.f and thus invited two .t'rienc:s from 

!:..ance.shiro, Thomas and ~Jilliam Casson, 1.0 join hi.Jn in the venture and 

later, Hugh Jones (banker), Dol.;ella.u al::;o joined the Coll!pa.11,.f. Diphw.ta 

became such a prosperous conc:c:rn that Thomas Assheton :Jmi th, of th~ 

Vaenol estate, offered vi. Tu.r.ner a..'ld H. Jon.ea a 3hare in the Dinorwtc 

Quarry, in 1809. Turner became nana!:.;ing partner, receiving an ei,~ht 

share of the profits, which were suostantial; e.g., his income for the 

half year ending June 113.26 was C2, 251+• This arranc;a~ent lasted unGil 

1B.2S, \-Jhen ·r. Assheton Smith died. but Tur:1or re:::.ained as manager for 

a period under his successor. 1 

I.Jith income obtained from 'the ~Uphwys and Zlinorwic ~uo.rries, 

William I'..1rner, now residing at his newly-bllilt m.anaiort, 'i'arkia' (aia) 

near Caernarvon, began several ventures in the Nantlle valley. His 

first ·speculation in that area was at ?en-y-brcm ,~uarry, in 1801, as 

part of a SJndicat.o of four persons, includin5 the landlord, Richard 

Garnons, Caerna.rfon. Tho partnership split up c. 1oH! after a disagreement 

and the C0111P&nY was £920 in debt in t.hat tear, havin5 Yorked mostly 

at a loBs. 2 William 'l'urner had moved east into t.he aW.joining property 

c. 1816, opening the Pen-yr-oraedd ;~uarry on land leaoad from the 

Kiruuel Estate, Abergele. This was n:ore successful tt>..an h:m-y-bryn, but 

the lease was sold to an Englis"hrr.an sometime between 1324-28.3 

Soon after the completion of the :·:antlle 'i:'ra.mway, in 1~28, William 

Turner~ now in hie 62nd year and his soo-i~h\w, J"o1m Horgan, manager 

of the Old Bank. Caernarl'on, joinod in a partnersi1ip to develop alate 

reserves on Richard Garnon' a land, a i'o·v~ hundred yards south-west of 



slate bed on the site of the fir:3t pit C:ur.HT/ .. ~.) at Dorothea and thus 

development costs were smaller thnn us· .. 1::1.l. \'!.so, the ;hntlle Tratl\lay 

rock had oeen wor:-:ed out, and a l.::tr.-;<:? i::::nnt ---r over~1~J.rde!1 ,,!d to be 

re:novcd. This wor~-t -vm.s co!:l' .encec, hu-t. to cvr: r.-cne 1 ~J .S'lMrise, a 'new' 

slate vein was discovered ~wuth ()f t he ~it , -~hrin· :: the construction of 

but a trial shaft south of t'!-1e pit, near tl-JO ~-o'-rer :rantlle La lee, u.."'lcovered 

another good body of reck and thus :::. third ':"it ;ms comc:-;enced. s~on 

pits 2 and J t.,rere co;::.bined into o•w l:tr:~e ·:-J::>.1'ry ( )uarr:r 3), served 

by a steam winding eng·ine, which HtL; cnl~r the ::ourth in t~e Hantl le 

6 valle_y. :~;uany B was the tia:i.!lStn;r of t'!-1e : ~oroti-Jea ·-::uar·r::r in the 1840s. 

.So~e prospecting was done on the He stern si c~e of the pro;.;ert)•, Hhere 

the purple sl.~ te was discovered c:. 1 •:31;:~, hut Vt~rf little development 

was carried out.7 

Due to the advancing age of ';[. '?:1rncr, l:is fc- lrth son, Thor;las 

of his increased responsibility, the: cr_;·lc :: rn is said to have produced 

annual losses of abo-~t C2, ')00. 8 T11is re:n..tLter~ in closare c. April 184S 

:, 



and the lease was of.fered for sale.9 

ii) T~1e Dorothea :>late Cor:manv 13!..·-3-,..~2. 

The Dorothea quarr-J was closed from April to November 1343, when 

the "Dorothea Slate Coo:pat1·r, Caernarvon" purchased the assets of Heasrs. 

10 Turner & Morgan. This was tho first instance of an investuent in the 

alate industrJ on a large scale, by local people. 

It appears that the site remained unsold for many months after 

work was suspended, despi to havine been insi.>ected by nwnerous potential 

buyers, all of whom havinff declined to purchase. It is claimed that 

Thoms Jones, agent of the Gl~rnrhonwv ·:;ua:.·ry, !..~~nberis, inspected 

Dorothea for his master, J. \~. Greaves ( alao the proprietor of 

l.lechwedd slate mine, Ffe3tiniog) and h!id am:>r::dsed the quarry in an 

a.llecoryt- 11Il'.any a young damsel looks .:;ood at the .fair, but JOU follow 

h h 11 11 er on:e,.. , implying that whilst Dorothea (the damsel) appeared 

to be a promisil1g proposition, in reality it had been dressed-up for 

the sale, and was nonnally not as good as it looked at preaent. 

Certain other persons, nauely a gr·oup of quarrymen leasing a Blilall 

quarry ( 11 Twll Banog11 ) close to DorotLea, held the opposite view and 

nurtured a desire to become import.ant capitalists by taking over this 

largo, prestigious quarry. Aa the months passed b~r and the quarry 

remained unsold, the Twll Banog quarrJmen's desire is said to have 

become an obsession and they decided to form a Company to raise the 

necesaaru finance. Such a task would have been nigh impossible for 

uneducated men, but probably through the influence of one of their 



number, John Hobyns, 12 (a prominent loc0.l :.:cthodist deacon) 13 the aid 

of the chnrisr.mtic ~·fethc,dist ::)renchar, t ile rtc·.,.·. John Jones, Tal-y-sarn, 

was enlisted. The latter Has <::n e:.c t rc- :· cl;-' in.:Ltc:!lt.ial _?erucn ::mel 1...-as 

at ·tho hei;;ht of his popul:-tri ti ;iu1·in;; t'1L; ~)eriud. . ,\part frcm being 

an e:xpe::icnced lU8.I'I'J!fk'1n, ~~e he.d fauil:r t..ica 'l-Ji th j,!i lliam 'furner, via 

1-:rs. F. Jones, 'vi hose god-:::1otlwr was >'rs. 'l'tlr:aer. 15 It is sum;estad in 

the Hev. J, Jones' biography that in t~~e U!fDs his .fi.n:mch.l siL,,."' tion 

\¥as Wlsatisf.:~ctorJ, due to the b~rden of keapin:.~ ~is family of seven 

children solely on the pro::'.'its oi' ·:.ho :;c;1er.<1l store., ru.."1 by Hrs, F. Jones. 

iie had apiJarmltly sorioualy c c; t1s:idcred c1 :: L;r~1 t ing to join his brothers 

and sistcrs in \·Jisconsin, J. ;, \ . -~nd H~1s :.}rou:J.bly zl-'ld cf the o:)portunity 

to suppli;:;ent his inco!ne b; a ·:JU3ine:>s spocula".:.ion. 16 The :i.cv. John 

Jones took co:nplete rc:::.po~1si ; ·i. ·~ i t.I ;~or or;:mising the .:ormation of the 

Company and the sale of the sh:n·es a.nd it nlso appears th..:'tt the 1'urner 

fa.."JilJ gave every assistance pos.::;ible. 17 

l'here is some coru."'usion re;:::trdinJ the set ti.!l(; up of the new Coupa..'zy'. 

0 ~ th . i 1 h \. 11 J ' '"' .. "' ' . t'' ' . . ·. i . i 1 C)~ 18 ·ne or .,e or:t::;: na s.:>.re ,JO r .• er.s,, c.:1n .:rJ. •. ,.l r.s. wr1't n,- .. n ·x•7, 

~ivcs a fu1ler account than tr;e re; .. linin,·; ori, .. ;:;.n ~il r1octt:;ents, but some 

of his statements can be proven as i.ncorroct; his m.:lin points are, 

hot-Jever, supported b::r circu:-:wt.:Hl~i.-~1 e·fi •:er1ce. John Griffiths stated 

that the nominal capital was ori:;inrL 1/ .:2, :)00, made up of forty C50 

shares. From the schedule of aharchclC:.ers, it is probably siznificant that 

the first ei.;hty Dr:.ares (No.1-En) "'ere sold rlostly Dy l0cal people, 

whilst a con tin;ent from Ll:tncc:nr,;y, :.e:abi !1sirire, held a block of 20 

nharea (~·ro. 31-100); in atlditio]1, nll ;uv·e :\mr persons held t'.<l'o, or 

an even number of shares, 'l.'his su;uort:J Jo1m -:".triffiths 1 9ta.tement that 

upon the realisation that V1e Got:tp!l.n/ w~s ~nder-c:pitalisad, an additional 



10 3hares \iere issued und later, ench 3:1are ·..t,~s (Hvidcd into two (of 

£.25 value); it appears that the extra c · :·):i.tal t.ras raised by selling 

shares in LlangernY',.r. 19 

The changes in the shares a:1d c:1pi t::.l Has possible for tvro reasons:-

(a) the Deed of .Agre8r::ent sct.tin:'s dO\·m tho eonsLitution of the Company, 

was not signed until 9 Januar;, 135 :~i , 1.'~ :::rJnths a.<~ter the purclu.:; e of 

the quarr.r; and (b) the Company was i-:cr1(cd u:1der the Cost Book system 

which meant that liability was unlir:ri ted and the capital could be 

increased as re·1uire. 20 The incl~ease in capital wns probably necessary 

because of the rather high price of ::3,000 ::mid for the asaets ( ~ 1 • 500 

for the lease and the rernai..>1der for the plant, r.•.!:l.c~inery and .fixtures). 21 

Half' the amou.>1t had to be paid :Ji thin t..~ree r:1onths of the transfer and 

the rer.!l3.inder of the transfer \Ji thin tt.Jo years; this rceant th'lt u..'1.der 

the orl[.;inal arranger:rent, the Cor:lj)e.:'W hud a '•:orking capital of only 

£.508 for 1849. The additional shares 'Jere ·nein:~ sold in 3ept<mber 1848, 

t t l, .. l t f th 1 t' "' • • L • 'th • ''11' 1'u 22 and 8. •• e ua e 0 • e COIDp e 10!1 Ol. 110 ,i0 Ll-1 vl.OUS W1. . .'JJ. . J.a.ID 1 mer, 

the final sale arrangements uere :=>ettled or1 10 ncvcobcr, 181+8• 23 

The contingent from I...la.n.:;crnyvl were probably recruited by the 

Rev. J. Jones who, as a you.'1g ladt ~"'!.d ·,,orked on his sister's farm in 

that dist·rict. 24 The aharoholdcrs i'ro;;~ ~~l:.1n~;en1.:r..r wore:-

John Hut;hes (senior) 1 a mason, •••.••••••••••••• 2 shares 

John Hughes (junior), Ty'n-y-ffftmon Inn ••••••• 3 shares 

Hugh Hughes do. 2 shares 

Owen Hughes do. 1 share 

J~1 Huehes, Cefn Coch farm ••••.•.••••••••••••• 1 share:; from later shars 

transfers, the abo·ve a9poar to lli1ve bc: .:m a f~1mily group; 

1'-iaria Ann Williams, Plae-yn-.blaenau ( sia) • • • • • • 2 share 



Leah Hilliams, Plas-yn-blaenau (sic) •••••••• 2 shares 

Cornelius Davies, Host:;m, colliery a~.;c.m ~", per Ean:1ah Davies (nne :-/illiama) 

2 sha::::-es 

.Robert Roberts, shopkeeper .................. 4 shares 

Nathanien Jones, !'Colle:;e" .................. 1 share 

TCT.-\.L 20 shares (C500 value). 

!Iotably missing fro~ the origin.::1.l list of shareholders is John 

Hughes 1-!illiams, ?las-.J'11-blae~'lau, 25 >iho eYG.1tually bocarr.e chief share-

holder. It is probably signific:mt that his three sisters, !iunnah, 

Leah and ?>!aria, had e ach received \-:350 on 19 .'m,;ust, H~8, in 

settlement of their grandfather's 11rill: John :I. \·.'illiarns, the executor~ 

only inherited a smaller an1c1.ut, plus his father 1 s estate (Plas-yn-

26 blaenau). . Although J. E. Hilliaas \-las offered shares in the Dorothea 

Company in September 1348,27 he declined t1:e invitation and it ia possible 

that his financial position was uns~tisf~ctoFJ, for his estate was 

off'ered for sale on 14 Au..:,r7tlst, 1 ~~9, 2g thouzh i.t was subsequently 

withdrawn. However, between April a~{1 :-;epte::lber 1853. he purchased 24 

Dorothea shares from 16 quarry:nen, :·:t abcut 21~1 per share (four times 

coat price). Six of that group had already scld h rc1lf their holdincs 

to the Rev. J. Jones' brother, the Rev. David Jones, in J~ 1ly 185·J. 29 

It is difficult to accurately ide:1tify the number of quarr;mon 

holding shares in the Dorothea Conpany. 1"n.e tokl number of shareholders 

from the aa.ntlle area uas 25 and the m.:?,jortty lived in swall-holdingsJ 

only eight can be identified on the fir:Jt ext .nt Dorothea pay-book, 

1857,:30 but the majority had sold out b/ this date. Rev~ J. Jones' 

family held 18 shares after July 1350, viz:-



Rev. John Jones, T.y Glas, Tal-y-sarn ••••••••••••••••••••••••••• 5 shares 

Mrs, Frances Jones do, 

John Lloyd Jones do. 

Rev. David Jones ••••••••••••••••••••••••••••••••••••••••••••••• 

1 share 

6 sharea 

6 shares 

There were nine other miscellaneous persons in the original ahareholdere 

list, including two ships' masters and a sate merchant, viz:-

El.lis James, Vaenol estate (farmer) •••••••••• 2 shares (a friend ct Rev. 

J, Jonee31), 

Robert Williams, Caernarfon •••••••••••••••••• 1 share (ship's master) 

Robert Jones, Caernarfon ••••••••••••••••••••• 1 share ( do. ) 

Thomas Owen, Caernarfon •••••••••••••••••••••• 2 shares (slate merchant) 

Thomas Asbury, Dublin •••••••••••••••••••••••• 4 shares (unidentitied) 

Thomas Parry, Bethesda ••••••••••••••••••••••• 2 shares ( do, 

Robert Jonee, Bontucba (sic) possibly Bethesda 2 shares ( do, 

Evan Jones, Upper Bangor ••••••••••••••••••••• 2 shares ( do, 

Owen Owens, Caernarfon ••••••••••••••••••••••• 1 share ( do, 

The quarrymen who founded the company were in a minority and had 

little control over the running of the concern. This is illustrated 

) 

) 

) 

)32 

by tho fate of William Owen, Hafodlaa, Tal-y-sarn, ¢one of the Twll 

B4nog quarr.ymen), who had probably superintended the works since 

November 1848 and was elected officially to the post o£ quarry manager 

in January 1850 (through a ballot of shareholders at the first bi­

monthly Company meeting).:33 He fell foul of John Lloyd Jones (eldest 

son of the Rev. J. Jones), a very ambitious young man and through th• 

latters influence as proxy for the Jones family, William Owen was foro&d 

to resign in July 1851. The official Hinutes only records the resig­

nation of W. Oven, but Jolm Griffiths (an eye-witness) categorically 

·-· ~ ·-.. .., ... ,.__.,._ . . ... ~---· --~-~----· 



states that a power-grune was involved, though he "tould not name the 

second party, because J. Lloyd Jones was still alive when the account 

was written, in 1889 • .34 It is very probable tha.t vlilliam Owen returned 

to work Twll Banog, \m:ioh wae still held on lease by John Jones, 

Ha.fodlas (his brother, or son) as late as 1878.35 The ex-Dorothea 

quarrymen-shareholders, in 1853-4, attempted to use the profit ot the 

sale of their shares to promote a new '~leleh Company. This was promoted 

to re-open the abandoned Coedmadog and Hafodlas Quarries, adjoining 

Twll Banog. The scheme nearly succeeded; the nominal capital of £5,000 

(500 £10 shares) was raised, but one of the two landowners objected to 

a eingle clause in the final indenture nnd consequently tho venture 

ended in bitter argument • .36 

William Owen was succeeded as Dorothea manager by the Rev. John 

Jones, but his aon, John Lloyd Jones, deputised during his father's 

frequent absences on preaching tours. J. 11. Jones took over the 

position of purser, or general manager (jointly with Thomas Owen, 

Caema.rfon) after his father's withdrawal from the quarry, following 

a leg injury sustained as a result of an accident at the works in 

October 1854; the Rev. J. Jones died in AUi;ust 1857 .. 37 In this period, 

c. 1853-4, J. Ll. J 0 naa began to expand hie business interests and 

became involved with several other quarries independently from Dorothea, 

e.g. Pen-yr-orsedd and Vron, Nantlle and later Braich-goch and Ll"'yn­

gwrn, Montgoo.eryshire.38 Thus, in the late 1850s, the Dorothea Quarry 

was managed on a da,y-to-day basis by John !lobynst one of the ori61'].nal 

qua~ymen-shareholders.39 

John Hui§hea Williams, Plas-yn-blaenau, Llangernyv, took little 

:, 



intttrest in the running of the Dorothea Quarry in the 18.50s, despite 

hi a large investment; this was probably due to the romotemess of his 

residence from Na.ntlle, plus an ignorance of alate quarrying. It is 

impossible to explain why he invested such a large aumm (£2,400) in the 

Company in 185J-4, when the alate trade was experiencing a recession, 

but he reason must be tied to his association with the Rev. J. Jones' 

youngest daughter, Margaret, whom he married in November 1859.40 The 

available statistics show a distinct curtailment in sales from 18.50..8; 

the Company was overdrawn at ?-1esars. l4illiams, Granville & Williams' 

Bank, Caernarfon, receiving an unspecified loan in 1850 for a term of 

two years, at 5 per cent interest. An extension for repayment was 

requested in February 1852, but in September 1i352 a dividend was declared 

in preference to settling the debt. In that month, a resolution calling 

for the sale of the assets was narrowly defeated on a second ballot, 

after a 41 votes to 10 majority in favour in the first ballot.41 

J. H. Wi11iams only received £660 dividend for the period 1853-56,42 

and in the face of such a poor return, appears to have offered a exchange 

with John 11. Jones. whereby the former took over the Pen-yr-orsedd 

QuaJrry, using his Dorothea shares as payment. 43 This proposal fell 

through, for in January 1857, J. H. Williams was attempting to sell 

the shares via a London broker, but was advised that it was not onl.y 

the wrong time of the year for selling, but also a period of trade 

recession. 44 A nev quarry lease, on much more . favourable terms, granted 

in June 1S5-f5 may have accounted in J. H. Williams8 testimony in 

September 1857 that he was pleased with the state of the quarry and 

satisfied with the management·• s futur·e plans, L;h and in April 1858 he 

purchased one additional share from another of the local quarrymen,47 



However, as the following Table shows, his income from the Dorothea 

shares remained lowr-

YEAR TOTAL DIVIDEND SJL-\H:C.S HBL~ 13Y J. H. '..Jil.LIA11S 11.}1r~Ot1NT RECEIVED BY 
J . H. 

18.56 £4 per share (Final di vi) 24 £96 

1857 £9 do. (Interim & Final) 24 £216 

1858 £9 do. do,. 25 £225 

1859 £10 do. do. 25 £250 

186o 0 25 0 

1861 0 25 0 

1862 £5 do. do. 34-k £168 

186) 0 34t 0 

1864 £10 do. {Interim dividend) Jst £385 
~ 

TOTAL £1,340 

!n unknown ci:rcumstanoes, John Lloyd Jones, in 1860, sold his 

Dorothea shares to John H. Williams, now his brother-in-law; by an 

agreement dated 12 April, 1860, the latter agreed to pay £250 each for 

w. 

48 

7 shares (ten times their original value) in instalments, plus interest. 

J. H. W1 11 i ams became the new ohainnan, 49 and moved to Ty Coch, 

Caernarvon, in this period, presumably to be closer to the quarr,y. 

Thomas Owen (elate merchant, , Caernarfon, either relinquished his post 

as purser (general manager), or was removed and Thomas Lloyd Jones 

(second son of the Rev. John Jones), formerly joint-purser, waa elected 

sole purser in 12 April, 1a60J50 T. Owen broke hie ties with the company 

on 25 October, 1861, selling his two shares to J. H. ~1ill.iams.51 

Although J. H. Williams was residing in Caernarfon, it appears that 

the day to day' running of the concern was superintended by T~ 11. Jones 

I 
I 

I' 



and John Robyns, 1.1ho lived in the agent•a house on the quarr.r bank and 

as the local management ha.d not changed, it is not surprising that the 

tra.ding account of the company continued to fluctuate between pro.f'i t and 

loss, viz:-

YEA...~ THALiiNG 
BALANCE 

1S61 £257 loss 

1862 £2,639 profit 

1863 £ 457 ft 

1864 £ 794 t • 

SALES 

£17,246 

£2.3,334 

C-25,706 

£22,891 

~xt~SN31::3 OTHER 
THAN \-L~GES 

£4.,523 

£5,725 

£7' 14.3 

£:5,463 

QUA. :.H.Y WAGES 

£12,729 

£1.5,538 

£17,8.58 

£16,50952 

Theae figures were very disappointing and .in addition, the Company had 

an overdraft of £4,000 at the North and .South Wales Bank in 1862, secured 

by the personal guarantees of a nur1ber of shareholders. The account had 

been transferred to this bank in August 1860 and the overdraft limit 

was doubled to £4,000 in October 1862.53 In the face of such poor 

results, it is not surprising that in 1864 the Comp~ requested its 

bankers to search for a buyer for the Dorothea Quar~4 and probablf to 

make euoh a transaction eaeier, several of the largest shareholders 

signed an aereement, in February 1864, selling their holdings to J. H. 

Williams at £400 per share 1 provided that he disposed of the same within 

six monthe.55 

The two surviving prospectuses issued in 1864 give the usual glowing 

account of the Dorothea Quarry, but one states catagorically that in 

its highly developed condition, the concern should have been yielding 

up to 33 per cent more profit, taking into account production and aales 

figures. 56 However, no buyer could be found and after six months 

Thomas Lloyd Jones and John Robyns sold their shares to J. H. Williams 

at £300 each (on 15 August and 13 September, 1864, respectively)57 



L 
and T. Ll. Jones resigned his post in 14 October, 1864.5$ Soon after­

wards, on 15 november, 1864, Hra. F. Jones sold her 7 shares to 

J. H. vlilliams, her son-in-law and all these transac tiona were to be 

paid ~ install..ments, spread over a number of years. 59 

J. H. Williams blamed the works manager for the poor pro£ita and 

John Griffiths' ac.Count of thi:. episode SU[(gests that there was a deep 

rift in the Company. 6o In December 1864 J. H. Williams appointed a. new 

manager to replace John Robyne; the successful candidate, John J. Evanas, 

was actual~ the second choice for the post, the original favourite, 

Robert Owen, manager at Holland • s Quarry, being persuaded by his old 

employer to remain at Ffestiniog. In hindsight, this was a remarkably 

fortunate turn of events, as J. J. Evans proved to be an outstandingly 

able manager. The effect of his appointment was startling - profits 

rocketed, as shown in the following table:-

Year Trading Sales Expenses other QuarrJ L'ividend 
tmlanoo than wages wagep psis! 

1865 £4,234 £2.6,793 £6:045 £15,920 £1,000 

1866 £4,010 £26,130 6,403 16,957 3,000 

1867 £4,201 £22,661 6,952 17' 167 3,000 

1868 £8,675 £36,215 8,096 19,644 6,000 

1869 £8,413 £42,400 10,250 23,738 6,000 

1870 £4,678 £)4,959 9,326 22,456 3,000 

1871 £4.,485 £31,399 8,05S 21,156 6,000 

1872 £5,560 £38,969 8,768 23,000 6,000 

1873 £8,769 £45,337 11,205 23,003 6,000 

1874 £10,553 £45,917 9,996 2.4,220 8,000 

1875 £14,738 £50,960 9,340 25,431 16,000 



Year Trading Sales Expenses other Quarry Dividend 
bala.nse tr-...'in wages wages 'Qfiid 

1876 £10,714 £46,912 C7,90J C28,295 £16,000 

1ffl 10,882 50,772 9, 211t 30,676 12,000 

1878 11,439 45,476 9,594 38,472 0 61 

J. It. Wi11i.ams' holdings continued to increase and by the mid 1870s he 

held 71! Dorothea shares; thus, in 1375, e.g. his income from the quarr,y 

was £11 ,4A.O. No dividend was declared in early 1879 (for 1878) due to 

the death or J. H. Williams on 11 Earch, 1879, aged 68 years. 

John Hughes Williams, (residing at Glanbeuno, Caernarfon) revised 

his will (originally drawn up in 1S7J) on 10 March, 1879. Hie wife had 

died c. 1873 and his five children were minors, the eldest son, John 

Albert Alexander Williams being 16 years old. The 71~ Dorothea shares 

were placed in a spacial trust, eeperate frcm other railway stook and 

residential properties in Liverpool. bequeathed by J. H. Williams.. His 

executors, Cornelius Davies (brother-in-law) t Rev. =;. L. ~~illiama, 

Llanwnda and .Evan Evnns, tanner of Caernarfon, were appointed guardilUUI 

of the children and trustees- The trui!t stipulated that: 

(a) when the eldest son, J. A. A. Williams, came of age in March 1884, he 

was gi van control o£ 24 shares; 

(b) when the youngest son, Ivor Hedd Glynne Williams, came o£ age in 

Hay 1890 the control of the reLJaining shares paasod to J. A. A. \·1i1 1 i am a, 

who became sole trustee (so as to conserve the power of tho heir) ; 

however1 the income from these shares waa to be distributed amongst the 

other children, a.s W'a.s the case from Hn9-90. 

(c) the income of the two daughters, ;L~ta and ~velina, was to remain 

theirs exclusively, even when they married. 62 



The character of the Dorothea Slate ·~.1arr.7 Company had changed 

radically since the 1850s. Companf policy had originally been decided 

by ballot of shareholders at bi-monthly held at the quarry office. The 

minutes were recorded in Welsh up to the late 1350s, but in English 

thereafter,63 After J. H, Willia~s had purchased the majority of shares. 

none of the relllaining shareholders who were mainly residents of 

Ll.a.ngernyw, bother;:Jd to attend the Cowpany meeting. In August 18'79, at 

a special shareholders • meetL"'lg Cornelius Davies (who had managed the 

Caernarfon head office since 1860) and his son, Robert Horman Davies 

(who left the employtaent of the North & South i.J'nlea Bank) were appointed 

to take complete control of the Dorothea (ruarry and there were only 

annual Company meeting thereafter;64 after 1865 the bill-heads of the 

Company r6ad •John Williams 'Co.' althou~h the old title Wa5 retained 

on legal documents. 

Ths r~rry statistioe for 1tt79-91 show:-

Year Trading Bals.noe Sales Expenses other Quarry Dividend 
than w~l~ea wage a paid 

1879 £ 961 profit £36,613 £.7,425 £21,912 0 

1880 6,149 q 37,280 7,795 26,187 £.6,000 

1881 6,.393 " 46,715 9,432 28,469 8,000 

1882 4,585 ' t 39,451 8,319 20,176 0 

1883 41147 .. 43,072. 8,211 Z7,.308 6,000 

1884 2., 921 .. 44,66o 8,817 30,.312 0 

1885 15' 171 lose 1:3,1.34 9,220 16,343 0 

1886 2,824 profit 34,139 7' 155 27,828 1,000 

1887 4,811 tt 42,023 7,891 30,725 1,500 

1888 2,001 tf 44,050 3,866 31,284 2,500 



Year Trading balance Sales Expenses other Quarry Dividend 
than wa r;;;es wagef! paid 

1S89 £2,562 profit ('41 ,605 C8t696 £30,08'7 £2,500 

1390 2,543 It 39,524 3,521 23,942 1,000 

1891 1,60; loss Z7,647 7,039 19,834 3,500 65 

The above figures sho-w a significant reduction in profits compared to 

the period 1865-78, due main.l..;;r to the general reductic.n in prices vhich 

occurred in the 1860s. Of special interest in the table is the massive 

lose suffered in 1895 in conse:;,uence to a massive landslide a.nd 

subsequent fiooding of the whole '.J.uarry complex; the loss made in 1891 

was also due to landslides. The dividends were only partly affected by 

the trading balance; due to the accounting S)tstem. J. H. Williams set 

up a reserve t'und (tor accumulated profit) in 1860, conunencing with an 

adverse bal.an.oe o:f £981 carried over from the previous management. From. 

1860, the trading balance was paid directly into the reserve fund, from 

which a suitable dividend was wi"thdravn, as required. The reserve 

account totalled £23,1,..63 in 13&4 and thus the C15;171 loss made in 18SS 

could be su5tained without the Company collapsing financially; the 1~ 

had been rebuilt to its 18i34 total by 1195.66 

(iii) The Dor9thaa Sl!ta quarr.y ComotnY Limited. J§92-197Q 

At the annual general meeting of the Dorothea 3late Company on 

29 April 1S92, it -was resolved that tho Company be registered under the 
67 . 

Limited Liabilities Act. This pro_:Josal was put .f'orward by the chair-

man, J. A. A. Williams and carried by his use of the 71~ 1Glanbeuno• 

trust share-votes. The reason behind this move was financial; J. A. A. 

~lilliams had been alarmed by tha near loss of the quarry in the 18~)5 

fioo<lin15 and two huge lal1uslidas in 1391 were a rm!linder that the chances 



of the works being lost through another disaster were high. The Dorothea 

Comp~r was financed under the Cost-book system, which meant that the 

liabilities of the shareholders were unlimited. In the event of the 

quarry being catastrophically lost, the main burden of the .financial 

liabilities rested upon J. A. A. Williams, as sole trustee of the major 

68 share-holding. 

The new Company was merely a reorganisation of the old~ though 

the nominal capital was doubled to £10,000, made up of 200 £50 shares. 

However, like the old Company, only 100 shares were issued ~ only 

£25 per share aalled-upz the shareholders and the size of their holdings 

were identical. The transfer of capital \·tas effected by selling the 

plant · and .machinery nomina.lJ.,y to the ne\ot Company for £2, 500. which 

meant that each shareholder received £25 per share, which was equal 

to the amount called-up on the shares of the new Company. The slate 

stock, valued at £7,290 and the Reserve ~\md of £10,290 were merely 

transferred from the one Comp~y to the other.69 

However J. A. A. Williams encountered aeveral problems; the first 

vas the refusal of the Board of Trade to register the new Articles of 

Association, because of the omission of a clause to limit the calla on 

share oapitalJ this had to be amended Qy a special Deed of Agreement, 

signed on 5 August, 1892, by all the shareholders, limiting the calls 

to £25 per share. Then, an Interim Articles of Association vas registered 

on 8 September, 1892.70 A more serious problem vas the opposition of 

J. A. A. Williams• brother ami sisters, the beneficiaries o£ the 

Glanbeuno trust. They objected to the new Companr scheme ~or two 

reasons:-



The beneficiaries had no wish to retain the status quo, whereby 

J. A. A. Williams retained the total executive power within the Company. 

Although this state of affaire was explicit in their father's will, the 

other children, especially Arthur iv'ynne i~illiar..'ls, wished to exert a.n 

influence over tha policy desisions of the Company and this desire was 

probably fuelled by J. A. A. 1-lilliams 1 profit-a t-all-cost policy. The 

new Company was to have only one director, J. A. A. vlilliams and the 

Glanbeuno trust beneficiaries were deter~mined to gain seats on the 

Board. The beneficiaries also considered that the now Company was 

under-eapi tali sed: with a nominal oapi tal of f.1 0, 000, the trust shares 

were only worth £1,800 and it was considered that these were priced 

too low; also the plant and wachinory was being sold at a very low 

price of £2,500. 71 

Despite the united protest of the beneficiaries, J. A. A. Williams 

used his 71t votes to carry through the Final Articles of Association, 

(clearing up some ~lor constitutional details) ~hioh were registered 

on 13 April, 189:3.72 However, the beneficiaries were not prepared to 

let the matter rest and they obtained legal opinion. Whilst it appeared 

that the trust vested complete authority in J. A. A. Williams, the legal 

advisors thought that a Court of Law might consider it improper for a 

trustee to oppose the wiahes of the beneficiaries, but it was suggested 

that a compromise be reached, if possible, to save the unpleasantness 

of litigation.7:3 In March 1893. J. A. A. Williams offered to sell 

his interest in Dorothea for £13,0~00, but this was considered far too 

high a price by the beneficiaries, \lho offered .C9,600; this was 

unacceptable to the former, who threatened to take the matter to Chanoer,r. 74 
He was advised, however, to avoid this move, since there was a distinct 



possibility that the Court ::night noraina.te l'.xtra. directors on an ec1ual 

level as himself, a worse situation than voluntarily giving the 

beneficiaries representation on the I3oard of DL'ectors. 75 The 

beneficiaries were thenselves pn:~parine a. C'.ourt. a.otion to remove J. A. A. 

Williame from the trusteeship, but c. t·'!ay 1893 the latter conceded 

and the legal battle wae avoided. Under tho compromise agreed, the 

Company was to have three directors: J. A. A. ·~rilliama (managing director), 

Arthur Wynne Williams (his brother and £van S'vans, Caernarfon (former 

e xecutor of J. Hughes ·williams and one of the three original trustee a) , 

representing the tHo married dauehtero, Anita Potter and Evelina Scott 

(nee '..lynne Hilliams). The registered otfice was in Caernarfon and the 

secretary was Robert Norman Davies (their couain). 76 

The mid and late 1890s was firu.."1.·.1cially an exceptionally good period 

£or the Dorothea Quarry (and the slate induatr:,r in general), !Ultching the 

mid 1870s, viz:-

YEAR. THAJING llESERVE :'tND L:IVL•E:·iD P:~ID ·~,·L\GES GROS3 SALES 
BALANCE 

1892 £ 3,5$8 profit C13,3.25 i. 2,500 £.21,404 £31,617 

1893 5,860 II 14,634 3,000 22,537 37,829 

1894 1!,218 II 19,003 5,000 24,888 45~886 

1895 11,818 II 22,729 10,000 30,170 50,005 

1896 14,330 " 24,559 11,000 32,909 59,Erl9 

1897 13,356 II 22,820 11,000 56,525 34,:328 

1898 8,315 II 17,429 7,5000 35,581 54,079 

1899 5,638 11 14,855 5,000 33,502 52,609 

1900 8,830 u 16,382 5,000 33,032 55,250 

The yeare following the great Penrhyn stdke (1900-03) ware very 



diff~rent:-

Y&L't Tf~.:DING BALAriCE h83EhVE FUND JI'JHdiD PAID w~GES GHOSS 
SALES 

1901 £ 6,547 profit .£13,224 1:5,000 £33,603 £59,086 

1902 6,8?5 II 8,470 5,000 34,148 59,913 

1903 11,801 II 9,450 5,000 J3,8g5 65,789 

1904 11,983 tl 8, 1!32 2,500 :34,508 59,383 

1905 7,948 II 9,678 3,000 J0,18J 53,476 

1906 1,964 II 9,027 2,000 28,907 59,579 

1907 2,834 " 9,692 2,000 29, 7et7 55' 153 

1908 749 II 8,372 I) 23,726 41,895 

1909 1,168 II 8,900 0 17,20.3 .37,675 

1910 2,211 11 11,398 0 16,798 3.3,197 

1911 3,778 II 15,076 0 16,210 36,25977 

Two significant trends can be identified in the above sta~iatioa; 

the fisrt is the $Ubs~~tial reduction in tho trading balance after 

1904. This was due to the deep trade recession that affected the slate 

industrJ, with a marked drop in the prices, resulting from the after-

effects of the Pe:nrhyn Quarry strike: these wel'e a glut of alate following 

the resumption of production at that quarry and the reduced market for 

Welsh slate due to competition from tiles and foreign alatas; aeoondly, 

the Dorothea reaerve fund diminished rapidly after 1897, Wltil 1909, 

although there is a h~oss inflow of cash shown in the above table (i.e 

the balance of the profit minus the diviuend). This anomaly is 

explained by the extraordinary expendi tura of the Company, financed from 

the reserve fund (not included in the table); thia amounted to £.54,569 

from 1893-1907.78 The moat aicnificant expenditure financed by the 



reserye ~~d was as follows:-

Flood prevention eche~es (river diversions) 1893-1907 ••••••••••••• £ 5,)98 

Purchase of Cwm Silyn shoepwalk, 1893 (:or water rights) •••• II ...... 

Purchase of Ffridd Farm, 1901 do. • ••••••••• 

Dorothea Quarry Cornish pumps, 1899-1906 .......................... 

2,094 

4,250 

12,570 

Net adverse balance from operating the :.-~en-y-bryn Quarry 1893-1932 41,361 

The initial sum for the development of Pen-y-brJn and the purchase of 

Cwm Silyn (£; ,557) wa3 obtained frorr: the ~1orth and South Wales Bank, in 

1893, as a loan, which was repaid from the reserve fund, in inetallmente 

ending in 1398. Ffrldd Fam was paid for (in 1901) by an overdraft. 

repaid in 1910 and the Company chaii1:1an, J • .\. 1\. ·~-lillia.ms gave a CJ~,OOO 

sL~ ~ear debenture (possibly intereat-free) in Febr~art 1903; thia wa8 

followed by another, for the same amount ( ~;i th 6 per cent interest) from 

Hrs A. ~Jynne ~Jillie.m.s: although this 'W'as due for repayment on 1 January 

1910, the last installment was not paid U."ltil 1914. DGtails or the 

Company's B2.nk Account are not clear 1 but the overdra.ft limit was raised 

to 5,000 (!'rom .CZ,OOO) in July 1901 and to £10,000 in October 1904, to 

finance the new pumps; this extra limit was covered by the value of the 

Compaqy's freehold pro?ertiea and in 1~~6 the overdraft totalled £9,7eD: 

in January 1910 the limit was reduced to ~3,000, subject to the issue or 

a debenture for that amount to the ~~.79 The most significant figure 

in the above table is the massive loss ~da by the ?en-y-bryn ~rry. 

Over CJO,OOO waa spent on the developu1ant of that pit and no profit was 

mads until 1920, but due to the cutting back of expenditure on overburden 

removal after 1909, a huge land.slide composed of worthless top-rock filled 

the lower 45 yda o£ the quarry on 25 December, 1920 and very little 

profit was made in the following yeare. !he 'fall' added to ~he problem 

of high production costs due to a great~r than nor~al degree of wastage 

:, 



from the Pen.-y-bryn rocks and after the freehold had been purchased in 

1932, the Company was able to close that quarry, without prejudicing the 

attached water-rights. 80 

John A. A. Hillia.ms• ties with the Dorothea Company came to an end 

in 1911, following a dispute with the Glanbeuno trust beneficiaries. This 

was almost inevitable following the bi~terness which had emerged in 

1892 over the interpretation of the powers of the Dorothea shares truatee. 

This question had, in fact, arisen for the second time in 1897 during 

negotiaticns with an English s)~dicate, which had offered to purchase the 

Dorothea Quarry. The main pror:~oters of this syndicate were Councillor 

Thooas HcCraith, J.!'., silk merchant and former mayor o£ No~tingham; 

Tho~s Ford, chartered accountant, of Londo~; }!erbert Portaway of 

'l'hannington, Bradford and David Lloyd ('.reor;;~e, ~·~.?. ( Caernarfon Boroughs), 

solicitor for one of T. Ford's busine3s partners. The sfildicate had 

approached the Dorothea Company in June 1897 via a Bethesda solicitor 

and the initial part of the negotiations was 'taken up by the investigation 

of the bona fide of the pro."l:oters; the role of D. Lloyd George waa kept 

secret for some time. The initiative ~ving come from Messrs Ford, 

George, McCraith and Portaway, the Dorothea directors offered to seal 

out at the very ~igh prioe of £150,000, this fi5ure being based on the 

maximum valuation of £100,000 made by the quarry ~~nagar. The figure 

was reducod to £130,000 in July 1897, but D. Lloyd George considered 

this too high, having come to the conclusion that although the financial 

returns were good, the workings were not in a good condition; this fact 

had been noted in a private report by t~e qua.rr.:r manager to his directors, 

dated 21 Au~ustt 1S97, the main fault beins the presence of a large 

amcu.'lt of debris fro:n old landslides. ~.loyd George was also suspicious 
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of the motives of the vendors in wan~lng a clear oale; ~hey had refused 

part payment in shares ot: the 11 Uorothetl and r 'en-y-bryn .H11t.e ;..,~UUrry 

Compan.y Litaited 11 \.fhich \.fas to have a nominal capital ol £180,000 made 

up of 90,000 6 per cent £.1 pl·o.rljrtmce shares and t;O, 000 ordinary C 1 

~hares. 

'The strategy c:.nd viewpoint of the individual merobera of the Wyn.ne­

~illialZis f .wly is difficult to decipher because of tha lack of relevant 

original correspondence, but it app&ars that there was a difference o£ 

opinion, once again, about the rol~ of J. 11. A. \{illiams as trustee of 

the 71i Gla."lbeuno shares. The beneficiaries met at their London 

solicitor's office on 25 August, 1897, to <:iscuBs whether J. A. A. Williama 

had a legal right to sell the tru2t shares. In fact, the latter only 

required one or two other shareholders (Jk share-votes) added to the 

71!\- txust votes, to obtain a majority to carry thro~h a resolution at 

an extraordinary general :nesting, ~.-u.thoriainr;; the sale of the assets. 

However, the legal adviser was of the opilj.ion that J. A. A. \.Jilliams 

was only entitled to vote with hia personal holding of 24 shares and that 

each of the beneficiaries had the ri~ht to his or her psraonal share­

votes. Thi!S does not indiaete whether the beneficiaries were in faot 

hostile tovarda the proposed sale, or whether they merely wished to be 

given a voice in the decision. However, this opinion was not put to the 

test; the syndi(}ate had been given an option to purchase on 29 June, 1897, 

ending JO August, 1897, but this was extended one month upon the request 

of D. Lloyd George (so that a ccnsultant's report could be evaluated). 

The ·sale fell through, prob21.bl.-r becauso Lloyd Goorge's SU8picions and on 

14 October, 189'7, Herbert Portaway inforr..ed the Dorothea. Company that he 

had failed to raise sufficient c~pital to purchase the concern outright 



and he was atte!itpting to raise the money elaewhal e; he failed and the 

matter was cloeed, 81 

The question of the limit oi' the authority of tlH~ Glanbeuno trueteo 

was raised .a third and final time in 1911, in connection with another 

proposed sale of the Dorothea Quarry. The landslide of November 1910 

and the partial flooding of the pita highlighted the perilous position 

of the C~y even after spending such huge 3UrnS on protection works. 

J. A. A. }/illiams became convinced that the concern ha.d no future and 

that similar occurances were inevitable, whereby the wcrkings might be 

irrevokably lost. In suoh circumstances the Dorothea shares would be 

wcrthless and thus he decided to realise t: !6 Trust's assets before it 
82 

was too late, On 16 January, 1911 he infol"'l.ned the Board that he had 

offered the 71~· truet shares to Arthur \4. Kay Nenzies, Ca.ernarfon, who 

had holdings in the Alexandra, Tal-y-earn and Lle.nberis Slate CompaniaaJ 

the offer amounted to £15,000 for the trust shares alone, or £21,000 for 

8) all 100 shares, subject to the other shareholders• approval. 

The beneficiares • hej.ded by Arthur ;/,nme viilliBllle, were totally 

opposed to the proposal, claiming that a better price could be obtained 

on the open market; however, it is unlikely that they wishod to sell, the 

reaaons being partly sentimental, partly a di.slike of Ka,y Henzies 

personally and alec they vera optilr.istic t.hut the worst period was now 

over and that the quarry vould once again :riald large dividends. J, A. A. 

\Hllia.ms sought legal advice and his solicitor was of the opinion that 

he could invoke his powar over all 71~ trust shares to overrule the 

beneficiaries; another course o! action would have been to attempt to 

gain the suppobt of the remaining shareholders, >Jhosa i'ull 29-~ votes 

< I 



pl<.:.s hia own 24 vrould carry a vote en t!'1e ;r:atter. 

It was feared tha. t an impending court-~lCtic·n between the Dorothea 

landlord and A. Kay l~enzies (Tal-y-surn ::}uarry) would preju<jice the 

proposed sale, but this question never arose because it was discovered 

that the Tal-y-sa.rn Company had only recently received a. £25,DOO 

mortgage and theretore Menzies' credit wae 5aspect, J •. ~. A. Williams 

insisted upon a cash deal, and Nenzies backed out of the negotiations, 

Then, the former was advised to offer his 24 ehares to his brother. His 

as kine price was £5,000 plus a further £:2, 500 for hie share of the 

freehold lands and as Arthur i·lrnnc \olilliams could not re.iso thia aum 

alone, it was proposed that the holding be split between aeveral persons; 

these ware of necessity members of the family or close friends. A. Wynne 

Williams took 4 shares, Dr. John Hope Potter (his brot.her-in-law) 3 shares, 

Robert Noman DavietJ, company secretary, (his cousin 3 er.aree, William 

J chn Griffi tha, quarry manager, 1 share and ~:;ir Tho:oo.s Edward Roberta, 

Plas-y-bryn, Caernari'on, descendant of the i~ev. J. Jone8' fruni.ly (who 

had retired from a business in England) bou~!tt 9 shares and was elected 

onto the Board of Director3. The remainifli.:: four ~hares were to have 

been purchased within one year, but were eventually netained by J. A. A. 

Williams, though he resigned frorr. the Board and broke off his connections 

with the area. Charles T. H. Scott, A. 11. ~iilliBJns 1 brother-in-law, 

was originally committed to purch..'l.si..."lg 3 shares, b'.J.t vritr.drew on the 

pretext that he could not raise aui'fieienT. funds. However, it is known 

that in February 1911 he had co~:~is3ione.-2 a prospectus on the quarry, 

probably to sell hie wife's shares~ if the::;e becrune .free of the truat 

and this may explain his possible re~uctance r.o beco:!le financially more 

involved in the Co1:1pany. 84 
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By .far the greatest problem faci."lg tho reconstituted Board was the 

appointment of a new trustee to -replace J. A. A. I.Jilliams, who wished to 

be discharged. Arthur 't!ynne 1·/illia.ms, being a beneficiary, was 

disqualified and Dr. Potter's objection to a director being a trustee 

prevented Sir T. B. Roberts or R. :J. Davies being nominated. Ultimately 

the trust was vested in the Public Trustee on 4 Auguat, 1911, but only 

after each beneficiary deposited securities covering the l.ID-called 

capital value of their ahareholding. For this purpose, railway stock 

and property on Liverpool, from the estate of Job."l Hughes ~/illiams, 

deceased, was transfered to the Public Trustee, but oota.ining that 

belonging to the youngest son, Ivor Hedd Glyr..ne Hillia.n:.s, proved difficult 

because his estate had been vested irlth the Iviastar of LW'lacy in 1892. S5 

The new director, 3ir T. E. :Roberts, was alinost iu47lediately conoemed 

by the imbalance in the Companj" 1 s finances, namely the fact that the 

reserve fund (of accumulated profits) Yas, i.Yl t·1ay 1912, aix times greater 

than the paid-up capital. The Con~any accountants were consulted and 

they suggested that the excess might be distributed amongst the share-

holders by allotting the 100 unissued shares pro-rata, according to the 

individual holdings, although clause 54(g) in the Articles of Association 

had to be modified. 86 Discussion of the :L~ tter lapsed, out in 1919, 

the accountants were instructed to investigate the options available. 

The proposal considered waa an increase in the Company's mominal capital 

from £10,000 to £100,000 made up of .2,000 £50 ahares, obtained by 

dividing the reserve fUnd. 

D~e to taxation problems, the accountants su~eested t~o sohomes:-

(a) the creation of a new, separate Pan-y-bryn Quarrj" Company, 'having 

; i 

J 
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a nominal capital of at least £40,000 and. or.lpmJO:r~d to take over that 

quarry from the Dorothea Company for about C3J,OOO; or (b) forming a 

tota.lly new Compan;r to take over the Dorothea Co~:.pany. .&q>ert opinion 

advised against both altornn.tives boc:.use tho tw;:ation position was 

uncertain; rather, they were advised to follo'W their original intention 

of issuing bonus shares. S7 

The procedure was complicated, comruencing with a resolution to 

increase the capital, passed at a director's meeting on 11 December, 

1919. At an extraordinary c;eneral meeting on 20 Barch, 1920, certain 

clauses in the Articles of Association were altered and it was resolved 

that 1..57 ,500 be capitali.sed. l'his \.las dono in the follo'Wing manner:­

(a) £2,500 was raised by calling up th~ reL~ining £25 on each current 

share; 

(o) From the £57,500 total, £2,500 '"'as then distributed as a dividend, 

so that the net result for each s!">..arehclder was zerot but the total 

was numerically reduced to C55,000; 

(c) the remaining unissued 100 !:50 Dorothea shares, plus another newly 

created 1,000£50 ahares (amounting to £.55 ,000) were allotted to the 

al~holders as a bonus, in the proportion of £550 worth per current 

share held; 

(d) 800 additional £50 shares were created, brin~ing the new nominal 

88 
capital up to £100,000 but, these were never issued. Some difficulty 

was experienced with the tax authority, who claimed £7,376 Elccess Profit 

Duty, but this was eventually settled on rrtenr:s favourable to the Compaey"S9 

The original recomJ':!endation of the a.ccount!lnts, namely the setting 
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ap of a new .?en-y-bryn ~r·ry Company, was rsvived in 1926, after the 

final of a series of massive landslides at :~uarry C, Dorothea. These 

landslides raised the question of tbe :Jafe t;y o.C that :1ua1TJ and the 

financial outcome of a 'fall similar to that in December 1334, when 

all the pitts were flooded. 'There was a distinct poHsibility that the 

whole of the Dorothea ~uarry might be completely lost and the legal 

complications surrot.mding the termination of t.he leases could possibly 

lead to the situation \Jhereby the ?en-y-br:fl1 .;ruarry would also have to 

be ~iven up and the large sU!!l of uono:r i:1v.:;:3t.ed in the lat<.er would have 

been lost. The Dorothea Company uccount.:.mt waa ins L;ucted to pl'epare a 

report on the options available. This report au..;.;aste<l that the pen-

y-3r;:rn lease, plant a."ld r:1achinery and utod~ could be sold 'to a new ?an-

y-bryn Company (made up of the Dorothea sharoholders) at CJ6,000, payable . 

in shares. The new Company's nominal capital would then be £.36,000, with 

the shares distributed amongst the Dorothea shareholders. Hc.1ving 

efi'ectively trans!'ered the Pen-y-brJn assets to another Company, these 

would not be affected if the Dorothea Cor;;pruv got into difl'iculty and 

the latter could be wound-up, if required, or mo~Hq could be borrowed 

from the new Company towards the co!Jt of restoring Dorothea (if the 

requisite powers were included in its constitution). C·ae add.::d advantage 

of the latter would be t.ha.t the i)en-y-br/n Coupany would be e'lual 

creditors with the Pant-du estato if thtJ uorothea Cmnra.ny failed to 

save the quarry and went into liquidation. The only fcreseen obstacle 

to this plan was the possibility of consent. to tn:msfer the Pen-y-bryn 

lease being ~lith held by the landlord. The prohlen1 remained hypothetical, 

bec~1.use, due to the inclusion of special clauses in the draft new 

Dorothea lease, ne;;otia ted in the late 1 ')2ns, that Cor::pany was gi von 

powers to terminate the Dorothea .~uan'y lease onl/ in the event of a 

I 

I 
J 



catastrophic landslides or flooding a~ul aft.er 1:]J .:-··:j tr..at Company owned 

the .:uarr.J freehold. 90 

..... 

The financial st3.tistics for 1912-4? 'lre s},m..m belo·r~:-

Year Net Trading .~uarry Balance F.eserve ::~und Dividend .:~ua. rr-j' Gross 
Balance (if different) Balance Paid i-lagea Sales 

1912 r. 4,043 profit £17 ,'/)8 £1,000 £.17,780 £41,637 

1913 2,463 " '13,636 0 19,017 37,628 

1914 9.33 II 19,410 0 18,339 39,702 

1915 1 '139 11 20,4.35 0 1'),254 .36,4.38 

1916 2,.589 II 22, 98.'3 0 13,799 38,542 

1917 4,251 u 27,199 0 17,494 26,7f!7 

1918 7,328 II .33,:1.50 2,000 17,731 33,163 

1919 9,701 II 4fJ, 743 6,000 2.7,130 51',230 

1920 7,479 II .36,394 7,500 48,643 107,385 

1921 1(),404 II 42,741 s, 100 61,629 112,914 

1922 8,426 II 4J,54g 0 66,1,..59 104,470 

1923 14,779 It 5d,318 0 59,913 100,341 

1924 10,977 It (;6 ,572 6,000 61,474 129,890 

1925 11,133 II £8,031 profit 66,073 7,200 65,211 117,982 

1926 2,289 Loss 55,984 () 61,981 95,068 

1927 1 , OJp profit 57,211 1,650 66,778 100,130 

1928 178 II 57,45.2 1,320 87,978 93,573 

1929 1,602 loss :}1.,,359 1 t200 63,496 75,301 

1930 817 pl'ofit 55,191 1 '5JC) 60,422 66,959 

1931 342 loss J;~. :)69 1,200 52,079 70,.530 

1932 1 ,480 profit £ 37 p.::·ofit J2, 150 1,.200 64,723 70,481 

1933 2,145 II 1, 1G7 II 32,~<;;:6 11500 53,913 89,189 
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Year Net Trading :~rr.1 Balance fieserve ?u.'1d Dividend ~~'Uarry Grosa 
Balance (if different) B<l.lance Paid Wages Salee 

1934 846 profit 81 loss ~.:31, 192 i:1,650 £.59,518 £h7 ,Of!7 

1935 2,J6J loas 3,889 II Z7 ,67i3 1 .,200 53,431 66,756 

1936 3,899 II 5,557 II 22,578 1,200 57,701 66,762 

1937 4,933 profit 3,471 profit 26,311 1,580 57,021 71,916 

1938 2,033 If .5,778 II 26,349 1,200 57,040 67,378 

1939 5,188 loss 22,636 0 37,480 45,3~ 

1940 155 profit 2.5 ,61;£ 600 21,002 33,599 

191~1 707 II .26,817 600 39' 141 55,452 

1942 4,074 II 31,629 1,200 40,6:}6 48,24191 

Several pointe arise from the 1912-42 statistics, but perhaps the moat 

important is an illustration of the dL.i'iculty of interpreting the Compaey 

balance sheets, due to the complex accounting methods: although a large 

amount of the reserve !\md had been distributed in 1920 the balance 

appearing on the 1920 balance-sheet is only t4,354 lesa than the 1919 

figure. Also, Company investments had a significant effect upon the net 

profitability in the period 1932-38 and in other yoara, balanced the 

effects of Income T~. These investments were C10,00IJ 5i per cent 

Ex:ahequer Bonclls bought in 1920 and later replaced by £:30,000 5 per cent 

War Stock~ 1929-47 and £10,000 3~ per cent Conversion Stook.92 

The performance of tho Dorothea Cor:1pa.n.y in 1912-13 shows the ei't"ect 

of the trade recession that preceded the First ~~orld ~Jar. However, the 

concern was atypical in that it continued full-time production through 

the period of hostilities and after 1915 Government :milita.r.r contracts 

for roofing barracks, eta. produced g~-:lod salee, mirrorred in the trading 

account. From 1919-22 the slate industry enjoyed a short-lived boom, 

-~ .. ....-....---~ --; •.. ~ I 



L but even the face of housine cut-'o~c1:s u:n.d comj)ei., i tion from tiles, the 

trade remained buo~rant until the econonic collanse of 1928. Hmo~evGr, 

the Dorothea Company suffered its first adverse trading balance since 

18()' 1 . 192, , ... . "1 l l i , , ~n · _o, nue vO a masslve ~anc.a .... c.e. T1.1i s 'fRll' was indicative 

of the need to develop new reserves at Dorothea nn<i this \-.'as carried out 

fran 1933-7, accounting for the apparently poor trD.ding fi ,c;ures. Unfort-

unately, when the time for reapinz this harvest arrived, so did the 

Second \.Jorld \o!ar and the C5t 1S3 l os s ::.ade in 19.39 was entirely due to 

t!-le cessation of building \orork, leading to t:1e stock-piling of slates on 

the Quarry bank. Hm-mver, in 1()41. slate qUcl ~TJing vras taken over b-J 

the Government, as an essential indu.str;l and sales were allotted to the 

quarries via a supply corr..r:.i ttee, but the rr:r:in rn_q,rket was for re:?air work 

and there was only limited uae of ~late for 47l.ilita.ry establishraents; 

thus the profits made by· the Dorothea Company Here leas th.<ul in 1914-18.93 

The Dorothea Compaey had only two l~irectors from 1912-35, Arthur 

Hyn."1e Williams (Chairman) and Sir T. i~. Roberts, •,o~ho died in 1926 and they · 

held 120 and 108 shares respectively. The latter wa.s succeeded by the 

formerts eldest son, John George iij·m1e \-Jilliruns, who initially only held 

one ehare transferred from hie father (but inherited 7.3 shares upon the 

death of A. W. ~Ullia.ms in 191+-7). In llovember 1935, John S;dney 1-::S.thaw, 

of' Portmadog, proprietor of the Graig-ddu and Manod .~rries, Ffestiniog, 

' purchased 24 Dorothea shares fr or.'l D. Gri.rr.aldi Davies of Bath, at £.22. 10a. 

each and was elected onto the Boord of Directors. A friendship existed 

bat\~een J. S. t-iathews and J. G. l(:mne \4illia.:ns, and the latter Yas 

elected onto the Board of the Mnnod Company. at an unkno·...,n date, though 

there were no formal link a between the tHo concerns. J. ~~. ~iynnGt Williams' 

brother, Arthur Ivor \•lynne ~iilli<mn Hl:ls co-o:Jted onto the Dorothea Board ot 



..... 

~ ;irectors in February 191~0 (being the C(!ns:ll t nnt engineer), but held no 

shares until 1952 and similarly, iJilliam C.\von, \iho h=td succeeded Robert 

Nor::lan Davies as secretary in 1915, Has co-opted at the same date. 94 

The slate trade collapsed in ~3epte::!ber 1939, at. the outoroak of war, 

but in contrast to 1914, the Gcverru~6~t usoci corrugated iron r~ther than 

slate on tho roofs of tlilitarJ buildint;s and thus the derz;and :for slates 

\ffiS virtually nil in 1940, Hcwever, tho blitz stiumlatod such a hi~Sh 

dezr.a.nd for slate for repair work, that tile Cl<wernr:;ent aet up a Director 

of Hoofing, to control the slate quarries. 'l'his L.~ .c-rvention lasted 

I'Tom 1941-6 and covered all alilpecta of <:;uarr_;rin~, e.g. allocation of 

orders, price control, :i)Urchase of new L'JB.Chiner-.f and development work 

was discoi.li'aged, In consequence t.o the artificial situation, the Dorothea 

Cot~palfY r.lade large profits in 191.,.2-4t bec:msc fl rorl.ucti cn costs Here 

rodu;~od. Ho'1o1ever, all the best rock was worked a\~ay and the profit, 

which should have gone into the Heserve F'u."ld (for the financinz of future 

overburden removal) wan dcc~ted by the verj high wartime tax rates. The 

problems of the industry were cor:1p~;,unded b.:r the refusal of the Govern-

u;ent to allow an increal!le in prices in 1946 (although labour costs had 

increased), plus a ban on elates over 13 ins. long for the roofs of new 

houses; although the repair trade was creating mora demand than the 

querries could supply, this \-laS only a pajsing phase and the future of 

the industrJ looked bleak.95 

J?ull control of the sla~ industry was returned to the quarry 

proprietors in 1946, but no compensation was paid for the almoet 

irrepairabla damage done in the ttame of the war effort. 1\lo official. 

reports were commi ::~sionod in 194.7-.g and the ;.Jossi0ili ty of the ind~etry 
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iJeing nationalised by the Labo-:1r ·Jovornr:te:1t ;.;as being aired in 1949. It 

appears that the conclusion dra· .. m by the Govern.rnent ;.ras that the industry 

).IllS very· disorzanised both f.:.echnolo[~icall; :md in li:arketin[; and that 

there had to be a. reorc;anisa tion as a :)l·e-re:luisite to obtainin;; financial 

assistance from the '.treasury. In the c:1se of 7,he Nantlle va.lley, it was 

necessar.r for the three remaining larger tluarrios - Crown, Dorothea a.nd 

I'en-yr-orsedd - to amalgar.'lll te, so th."l. t cmy ne'"' r:~chinery "<Iould be shared 

by three sites. This W3.S total ly unacoC()kble to all throe, because of 

the varying nature of the reck ( •.iherebJ the labour force could not 

profitably be transferred froo one i')i t to another) , the i.rn;,1obili ty of 

most of the plant (e.g. the cableways), the distance between the 'luarrios 

al'ld the reduction in em-;:>loyment which would occur (because of duplicating 

96 of office, managerial and fitting staff). 

In 19/+6 the Dorothea Company ,.,a ~l faced with a five year backlog of 

development work and to overcome this problem, Hhich Has made worse by 

a shortage of skilled labour and increased labour costs, a pro3~~e of 

mechanisation was initiated. aver:J. ,;;i:lg :.::3,0·JO per anrmm from 1949-59. 

The quarr-.r was beset by landslides in the :r:itl-1950s, which severely cut 

production because there was only one large working face in pperation. 

The true sta. te of the sales market is di f i"ic':.ll t. to gauge, because only 

the financial data ia available and increases in pricea r.:.ake co.rnpariaon 

dif'ficul t; however, the general trend was that of decline. TI1e trading 

bala.YJ.ce for this period alternated about the breal<-even point. The 

benefit of the expenditure on mech~niaation can be seen before the 

disastrous yer.1rs 1958-6.2, with moderate profits t>eing achieved and despite 

the poor perfornanoe in certain yen:cs, the Company paid some dividend 

every year, up to 1961. 97 





quariy Company and it is apparent i..l:at r~\c,j !1c::.t: :1.0 :~:10'rlledJe of quarrying 

practices and refused to oelieve t~e infon:1aticn presented. Their 

interpretation of the statistics was tctalJ.y incorrect, leadint; to wrong 

conclusions and eventually !3:-;T\C more or le;;;3 .:1ccusud the Company of 

falsifying the si tua '.:.ion, The Loan \Jas l'e!.'u::Jc ': and it \-:as ::ade quite 

clear that no assistance would be fvrthco:r,inc ••!1ilst the Company had 

any reserve funds. The Dorothea diroct.,)r3 were utterl; disi::laJed, as 

this decision went against the whole c:.~-,1cept of the le;islation. 1'hG 

local !,'I. :j. , t-fr Gorom1.1 Eoberts, was enlisted and he a-.lvised that yet 

another application should be oode. :-loh'cver, this w: ... s also rei'used 

('d 
a.nd no official reason wad ever Given. '} C'ne ttcorJ, ;;"!-lich is based 

merely on unsubstantiated evidence, is thu t the Com;:~i t.. tee had been 

advised against assisting the slate i:1dus tr-J, bec:1use this was officially, 

cla3sed as 'dead'.99 

TI::.e .figures for 1943-69 are as follo;Ja :-

Year Trading Account Profit/Loss Vc Calculated Dividends 14agea Oro sa 
he serve r\md Sales 
Balance 

1943 C3,475 profit ;:;?' 633 credit c:J2, 6 ~)3 :.1 '2~}() .i:39 '750 £56,673 

1W..4 6,H59 II 6,037 II J() ,T37 1,200 43,869 70,785 

19lr5 . J, 965 loss 3.91.3 !I .33, 913 600 29,247 31,902 

1946 4,8Z7 II 281 l! 3~ I :2s1 6~JO 36,542 47,913 

1947 82 II 571 II 3J,571 600 35,768 47,937 

1948 1,864 profit 5 11 J:~-~, ;)05 900 1~3.418 57,798 

1949 902 II 226 II J :l,226 900 42,256 54,991 

1950 826 loss 1 '111 Debit 2d,g:39 900 43,371 56, 16a 

1951 1314 profit 1, o:.;s II 2<3 t 9(/2 600 1..-6,504 59,491 

1952 11183 II 205 If 29,795 6')0 4'1' 179 64,695 



:.ear Tracing Account r)rofit./ Lo :J s _,·Jc Calculate-1 L~i vi <lends ,.fages Gross 
l~eaorve F'und Sale a 
U.'Jlance 

:, 

1953 £.5,319 profit £..4.,513 credit 3!.,_,)13 ~:]0 ,251 £69,254 
I! 

900 ·I 
' l 

1954 7,218 !f .2, C·J2 II ':l? i': '-l"' 
~._, __,_ .,.,s::.. 1,200 47,3J8 ?3,642 

1955 6,425 " 6,044 II 36 ,DL..4 1 ,2JO 49' 31,4 71,115 

1956 5,459 loss 1,160 II 31. 16J 600 51,097 59,641 

1957 4,125 profit L~,539 tl 3lt, 5::9 600 45,102 65,189 

1958 985 II 5,351 II 35,351 6CJO 36,62) 57,254 

1959 2,908 II ~.362 " 33,)62 1,.200 37,660 51,327 

1960 1,138 loss 5,466 H 35~406 C)OO 33,430 52,652 

1S•61 928 II 3,266 If JJ_;::66 600 371775 53,552 

1962 it-;976 II 2,490 debit 2.7 _.i10 0 40,087 52,840 

1963 2,086 profit 468 II 2rJ, 532 0 38,850 ?8,495 

1964 8,207 II 6,834 credit 36,834 1,200 !..4,296 71,691 

1965 3,867 loss 4,868 debit 25,132 0 52,759 69,111 

1966 1,364 tl 13,944 II 16,056 0 47,411 d4,912 

1967 6,872 II 2.0,1/:;7 u 9,533 0 41,728 58,762 

196$ 5,028 II 25,219 tl /r,7J1 0 41,282 76,543 

1969 9,680 II 0 

By 1962 the Dorothea Company was faced with the dilezu:::a of running a 

quarry \oihere the existing reserves were b~ing rapidly worked out, b'..lt 

having unlimited new reserves which. could not be exploited without a large 

injection of capital investment. The only alten1ative to closure waa to 

use up all the Hesorlle :r'und and bor-rm.r tl1e rc~!llining ar:1ount. "'l-.. • _.__,us, 1.n 

1963, £25, OQO was borrowed frnm the t<idL.1.nd ;.Jank Ltd. , secured by the 8)0 

acres of freehold land owned by the s~)::t)Jany and L1 the first period, from 

1962-5, tne Reserve Fand (about ::;;, :)0') nomiMl:: was preserved, but wa.a 

:, 



almcst totally used up in 1965-9. ?rorr, ,T:.me 19()3 to Novc:nber 1961 .. , about 

£21,550 was spent on new plant and rr.achinery and building modifications, 

but a grave error liTas co:nmitted in that an application for a Government 

grant was made afterwards, rather t.1,;m be fore-hand. Thus • the only 

assistance obtained •,: :ts .C1 , 3:)0 from the Board of Trade. 100 

The modernisation acheLie was to be in tHo phases and the results or 

the first part can be seen in the statistics: after making losses for 

1960-2, a profit was shown for 1963-4, reaching a good i'it,'Ure of £..8,207 

in the last year. Unfortu.""lately, the slP.te indust:r·; Juffered a major 

rocession in 1965, largely due to t?1e f:L :1ancinl policies of the ne'l-r 

Labour Govern."'TI.ent (the "credit s.:;_ueezetr). The Dorothea CoJr.pany returned 

a massive tradine deficit of £8,867 in that :;rear nnd the vital second 

phase of the development sche!Lie had to be postponed because of the lack 

of finance. It was never i:nplerr:ented anrl this was the direct cause of the 

closure of the quarry four years later, ar"t.er the available workable 

rock had been removed. 101 

The shock of the collapse in the r:Jar~et in 1965 wus so bad as to force 

the Company to reappraise its financial basis. An iir .. ":iedia.te sales drive 

was launched, with the rr;anas~ing director visit,ing all the slate merchants, 

etc., in the u.:·:., and this resulted in t'he capture of agencieu from 

oth~r quarries, but f::1iled to cpen an:r now outlets. The succeas of this 

campaign can be seen in the saleo data which shov only a :narginal fall 

in the yearly total of £71,691 in 19t4 to C69, 111 in 1<.)65. However, it 

was thought inadvisable to rely sclel:,r on one product (roofing slate) and 

thus several new corr~.ercial enterprises t·Jere started, all based on slate. 

One of the first \·m s industrial tours : visitors to !Joro thea were t!tken 

:, 
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around by a eu.ide after payine e.n a(:1::is.sio:1 chJ.r .•e of 2s. 6d. 1'his had 

actually started around 1962, but onl:r o!le nan was emplored anrl. the concept 

lvas not comrr:ercially developed, but was merely a side line, the rru'iin 

custom being educational parties. It is difficult to cor.l:;Jent whH.t would 

have been the result of ColllL:ercialising this i ,:~ea at that pal'ticular period, 

'When the 'ilelsh tourist industry \v::ts onlJ starting to develop; even in the 

1970s, when the Llcchwedd slate ~line, F'festinioG started their "'.~uarr.r 

Tours", the commercial risk \las great. Hc-.,:ever, because of the upsurge 

in interest in industrial archaeolo, ;y in recent years, the latter (and 

102 several others) has proved i.In:::ensely successful. 

Another venture associated with tourL m1 'rns the Slate Craft 

Department set up at Dorothea in 1965. 'Lis was one of tho first 

co:r;r.:ercial ventures into the slate gift trade and the products ranged 

froill clock cases to engraved slate discs for table-mats and anti-bird 

devices on milk-bottle tops. The problem vlaB once a;;ain the inf~mt stage 

of the tourist industry and altho·..tgh a Sellin;; a:::ent had been appointed 

and reaction at trade fairs was favourable, there was insurficient turn­

over to justify the diversion of skL.led. slaten1akers (which were in very 

ahort supply) from the prime product of the Company - roofing slate. In 

addition, the agent failed to promote the ne\.J ~)rociuct sufficiently and 

the managing director had too man,:r corr.::1i tmerrts to take on this ad.di tionel. 

role. Thus, the craft vent.ure was ;1,iven up and others took up the idea, 

on a small scale; it was not w1til several yeats later that craftware 

became popular in the growing tourist industr.l. 103 

The main subsidiar'.f of the Dorot::ea Ccm::~an·r vraa to be a roofing 

specialist division_, providing a direct outlet for Dorothea alate, in 



coi;:;etition Hith J. Tuxford & Co., Co:-,1-:·:tJ, 1.:hich onlf boU)~ht slate from 

subsidhrf >Jas titled the Dorotr ca Juilc :. n,~ and Constructicn Com~any and 

its business was enlarged fror:: tl~e cri,;inal c~ncept. oecause the Dorothea. 

oanagement had no ex:r;vrience oi' t he building tr·1de, a supposedly e.Jo::pert 

manager was er:1ployed, supervising a reL"ltivcl,y sr::.all \.forl~force. C.f the 

first tt.ro contracts, one broke even anc~ the others naJe u St:J.all loss, but ; , 

the third oras an imr1•onse disaster. The job was a sub-contract for laying 

a concrete foundation for a superwar:.::ot at i.Ltnduc~no Junction and the 

J'.'kU'lager vastly under-estiwa ted the tender. :~u-3.rrf G~ .. ployees state that 

tbe foundation wa.s r;:ade up entirel./ of co:'lcrete, rilther than with an under-

layer of l"t..ard-cora, resul tine in the anount of material cost to the Compaey 

exceeding the value of the contract. The manager re!Ji;;ned on 11he3.lth 

grounci.s 11 and an experienced person from ilessrs Taylor ',·loodrow Ltd., 

(Trawsfyn:,rdd pcwer s-tation contr-:~.ct) Has bro:1L;:-tt in to sort out the problem. 

Ne'tertheless, a loss of £.9,000 wan suntained and the G1.1ildine Cor:Ipany was 

hastil:r closed down. However, the total liabilities inc:1rred was C15,294, 

chargeable to the Dorothea ·::uarry accou:1.t. This was J:-.aintained as a debit 

until liq_uidation of the Dorothea Corr:pany, so as not to incrE.Jase the 

an.·•lUal loss of some £.5, 080-9, Q:)O, cut this liability broutrht the final 

b 1 d ft t "':l'"' 000 104 an:c ovor ra up o _..,__,.~, · '· .• 

The other diversivication v entu.res oi' the Dor othea Company- had mixed 

results. Because of the economic f1dlure of the new expensive sawing 

W!.lchinery (sea Part IIIB( i)) for sla terna;dng, the plant was switched to 

manui'acturing slate slabs and flooring 't.iles', aa the itrchltect.urnl 

Department. These prod·..1cts were reL1tivell ;3U~ccs sful, but the hieh price 

militated a;ainst thorl. Tiles \.rerc ~)ro:i :1ced .from 1965 until earl;r 1969, 



pro:luct of the architecturnl -l<n1.1rl:.::tc 1t, "ua:Ll ·::;o:lrci s 11 , '.·tas a failure. 

'i'his was an innova ticn desi .;:1ed a~ :_t;;rc t::c.:J. a;l(l co<l5i atLl!, of pre-formed 

be directly attachet~ to wall, \·Ji tho;..n, :.he :n·c:.:. LoLa cf the old-stJl~ 

cladding ( \>'hich was hung in L1 3i: !il:1r t\u;-;:lon t.o rocf str..1cturo) • .::.ieveral 

contracts were won for scha ,')l Ln.1.ilc~in._;s in the :rorth of :::;n,:~lu:nd, but the 

verJ first one completed t3hm-rcd de.'Gcts in the .:dhe3ive and Dl,~tcs kept 

f.:tllint; c:~f. 3pecialiat udvico Ha:J i.D~.Ltcd, O!..lt it has fd t tlnt this 

pr·xluct \JaS too risk/ to conti~me a:u thu ~'inal ccntruct \·:as co;; ;)leted 

as the Buildins Gor:i!)arl)' was f~iliag :mel .:i't.or t.ha.t OX!>erie.nce, the 

marw..geffient bocamo very wary of ne'vl products in strange fields and were 

10~ 
fully aHare of the financial i:.1plic~tions of replclCini_; faulty r::atel'ials. ' 

Fro:n tho 1890s the shares of tho DoroVlea Comp::cny hac bet:m cissipated 

amon,:$st an ever-increasing nu!u'uer of per~ons, due tc the spli "tting of 

share-holdings in bequests; ver.'/ fe?t s~1a1·es \,Jere actually sold to other 

persons. The Hynne-~ . .Jillian;s far;ily s~ill ~old t!1e ::tk'i.j cri ty of tha share$, 

:, 

but the ori~inal 71-~ shares held 'o;r .John. E.1,;~es .:illiarr.s had been distributed 

runongat his children and gr8at-J;randc:1ildrsn. .\fter John A. ;l, ·,·,'illiama, 

the second rr"'1.na~?ing director of the ;_ iir.i ted GOJ;;panJ was 1-.is brother, Arthur 

Wynne iJilliams, uho was appointed in F/11 (see above). A. '.i. iiilliat",a 

re-!ll.ained at this post until his death on 3 N3.rch, 19L/1, a;ed 80 years. He 

was succeeded by his eldest sc:1, Lt. Col. John Geor;e ~l]'n:1e ~iilliams, \/ho 

died sud6.enly on 10 Decamber, 195::i , a,;cd ~bout (,.J ;rears. The next managing 

director was his brother, ;.l;Jjor Ivor .. v'n:1e ,:il'lia!LS, >U:Jistcd by his 



latter took ov0r after hio unclo 1 ::; rl.eo.t.h i:1 .:'-.u::_:'.lst 1963 (a.::ed 73 years). 

Duri:15~ the earLr F•t.' >s '1.. _ 11 .,..v\..,. ' r • I. ·, ,: ·n:w .dllia:::•s .3 tld >:. .T. !J. ·~vnne ~fillia.rns 

purcr..ased a large mll:'.ber of sr.are~ froa, t!~cir d.istnnt rolutives, sone of 

-ahot! ~:ere rosidi11c:~ outside the tf. . , 1:tr1d bj' 1(}( S t::ere were 29 shareholders, 

Other changes in the Board~ od ~jirectors ·,·:ere as foll.ovJing: 

1) ~Jillin.m Owen, secretary (elected in 1i_·L,.-.l ) retired in Jw1e 1950, aged 

7~ and was replaced by l!:Van Glm Jcnes, 1,1h c \.laS ::1ot elected a (lir-octor; 

2) ' ' T l ' •• ,, • _,, 'i. Hillia:r1s W'as elected G;1 to t he J o&r d in !:arch 1953; 

4) 3ir ReGinald i!illirur:s, Hart. ( ~·:ho hr.:~l cxte:1sive experier1ce of •:auarrying 

in Ai 'rica) wa.s elected a director in 1()(,6, althcursh he held no sl>.ares, 106 

.:U'ter 1965, the eventual fate of the Dorot~~ea Corr,~aay VTas sealed, 

although the mana,;ing director did ~11 in his pm.rer to save the concern, 

His greatest problel:l was the lad: of adequ:~te fin.:mce, ~thich led to cash-

flow problems. Because of the erratic nature of orders and variations in 

demand for different sizes of fJl3.te, plus the equally erratic output o£ 

the different sizes, a large stockpile had to be maintained. The slate-

makers were paid weekly for their prcduce, 'uut those slates ::1i;:;ht remain 

in stock for several tlOnths. In 'vhe :J. bs e~1ce of' financial reserves, the 

short-term de:'icit bet~rleen wages aml t.he re::1lisation o1' the :Jtock had to 

be covered b~f a bani.: overdraft, for 't!hich intoreGt was payable. Luring 

a period of t;cade recession, the pr:.:-blcr:1 Has ;_;reater, because a. large 

stoc:qlilc hacl to be c.!lrried i'or u l ong period. In addition the ui tuation 

arose •ihoreby the Dorotlle man..<t :~e;:,ent l.L.d tc s ·:::r::etimes cut dmm large slates 

to supply orders for sn:aller sizes (at s o!:·,e f i.!'lancial loos) because o£ the 



t:1e V£l.rio:ls sizes cato;;ories. I.'1 ~~:1 :>.;:.~,::::::~::'t t.:: cc,ltrol the situat:i.cn, 

on t!'le ::::.mou .. "lts in the stock-f~rc:, l.;:.;.i., 'f}lc i.1(:~:c~qHhle re :Jult was a laz·ee 

by reducing the labour force, Le::~~J::: c o~~ :~ .e co::.; t of rfJ .l unchnc:r 

CGlilpensation and th.l virt:.l..3.1 i:.; ro:1Ji'>i~.:i.t.· or c.:rtic.:in.:.; th(:o ne r:len b!.!ck 

. . 
J.._; :~ ~ j l\··: v ~·(: . 

tho Horkings. The a1.:ount of av:.dl.:tl.'le ·,.rn·;.cib2..e roc!.: W.lS deten::i110d by the 

scale of over-burden remcNal and t;d:.; lm:: virtu:.11.1; C•.:ascd <u'ter 1965, due 

to the lack ol' finar;ce. This H£1'> t~;e l:i:~:Ltint,;· fac: .. or that bro:J ·J•t nbout 

tho closure of the Dorothea ~UC!lT/ in tb:; .'_·u.lw:m of 1')69. Apart from the 

no other econor.d.cnlly workable sh:.te hod:r h:-1.:1 oe~n dis . .::ovt:lred; all the 

potentially best •1uarrying si \ics reqtlire~ e lari.:;e inv8ske;1t to uncover 

the deposits and the li::;ht of t.he pn.; lict.ed ::;t~te of t.he slate :::.ar~et 

there \vas little justification i'or incr,·::l,,i ~1;_:: the Goma..,.H1./' s overdraft. 107 

3overal of the other sr:~all ·!urth ·. !:Jle:J !3late qua~TJing concerns also 

suffered from the same f'iruwcial ;n·o ')h:n.s <:L3 :Ohe :Jo:rotLea Comyan:r and on 



it hecar.te apparent tr..a.t the closure of Dcr0thea Has 1.m:,,enent, the ·Quarry 

Comp21 .. .ny entered into ta.lka with severel coaaerna, reu;arding taka-avers 

and morcero, but with no re . ;alt. Thus, at nn extrnordin,'lr:r general 

was wound up Yolunt..~rily and l·lr. A. '(enc.ile, of .'c. H. Jones & Dyson, 

Caernarfon, was appoint.ed roceivcr. No 1'i:J:1l balance sheet ia a 'hdlable, 

but rour~h colculations su::t;est that tho .:.mo·.:l1 li1>.bili ties were balanced 

by the value of the freehold ln!td (the :ictjor a.oset) and the latter was 

. 10d sold to a p:t'opert:y-develop11ent com{J!t.ny, at .! unknown pnce. 
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Part III D 

Trtffi!B'I:t tu~p for Dorothea slates. 

The Nantlle 'ralley is located on the western margin o£ Snowdonia, about 

'miles fran the west cost ot Caemar:fonshire. b ne~st suitable 

lla:L'bour vas caernarton, sane 8 miles distance fran the slate quarries. In the 

early eighteenth century, slates from the small quarries at Cilgwyn mountain, 

Nantlle, were trsnaported to the coast at Foryd, near Caernarfan, in panniers 

carried by ponies. !these slates were loaded onto small vessels, and carried 

across the Irish sea, and coaatviee to ~lish porta. ''lhtm the scale of 

quarrying increased towards the end ot the eiehteanth century, the bridle­

paths were replaced by better tracks, which allowed the use ot carts. By the 

la to eighteonth century, a new turnpike road served the quarries on the floor 

ot the Nantlle valley, nnd tho copper mines at Drws-y-ooed. In 1801, 350 

carriers and quarrymen of the Cilgwyn, Hafcd.le.a, and Pen-y-bryn Quarries drew 

up a petition protesting at the Caernarvonshire Turnpike Road Commissiooers• 

increased vigilance in enforcing the rule that only broad-wheeled carts 

should be allowed special rates; the Nantlle men used narrow carts, and bad 

to ~ the tull toll. ~ .pati tion show that about 170 ot the carters wre 

f'am.ers vho del*lded on the add! tic.nal incane to pay their rentu. 1 tt\8 

Cilgvyn Quarr,'r CQBpany, in 1802, employed 91 eartera, most ot whom owned only 

one cart eaoh. The avera&e loading capacity ot n ce.rt W6B 18 cwt., aD4 

carriage rates averaged 1 o-11 sbillinga per ton. A.f'ter o. 1803, when a new 

q~ was conatructed at Ca.ernarfon speoif'ioal.ly far the slate trade, the 

amount of elate shipped fran the Foryd qwcy" declined, especially after tba 

2 extension ot the nev harbour, c. 1821 • 

In 1001 the Penrbyn QUarry, Bethesda, wa.a connected with its harbour nt 

Abercegin, Bangor {later named "Port Penrhyn11
) by a horse-tr~, resulting 

in the reduction of haulage costs from 4 shilli.Dgu per tan by cart, to leas 



than 1 shillin& por ton. 3 The suoceas of th1.8 scheme instigated a desire 

emongat aenral or the leading Nantlle vall07 quarry proprietors to reduce 

their cartage coats, by jointly pranoting the construction ot a i:remtmy fran 

the slate quary at Caornarton to the quarries. 'lhe proprietors of the 

Cilgwyn, Pen-y-br;yn, and Tal-y-earn Quarries met in February 1813 to discuss 

the sponsoring ot an Act ot Parliament to this end., and it was calaulated that 

carriage would be reduced fran 14 shillings per ton to 4 shillinga, and that 

the hi&h breakage allowance ot 1 cwt in 20 would also be reduced. The 

Hs.todlas Qus.rry was included in the scheme in 1814, and it was proposed that 

each of the four Canpanies should contribute £3,000 eaah. However, the 

Nentlle Tramway was not authorised until May 1825 and the first slate shipl'lent 

was sent by rail in July 1828.4 fJ!la reason t~ the delay ::ls not known, and 

whilst negotiations were being oonduoted at Nantlle, tho Dinorwio Quarry", 

Llanberis (mansged by William TUrner) uaa, in .1824, connected to the harbour 

at Felin-heli ("Port Dinorwio") by a horse tramway. 5 

IJ!le Nantlle Tramway commenced at the slate quay, Cs.ernarfon, and ended 

at R~chard GarnOM• 'Cloddfa•r Lon' QUarry, Nantlle, a distance ot about 

nine miles J the gauge wa.a 3 teet 6 inches and the traf'tio horse-powered. 

!!he trall!.lr8Y was constructed by a private company, which ran a conventional 

passenger servioe, but mineral rolling etook was provided by the q'llllrrjl' 

proprietors, who paid a toll far the privilege of using the railway. In 

1848 the toll rates were ae followst• slate, 2 shillings 11 ponce per ton; 

coal (back-carriage, from Caernarfon), at pence per tonJ wood, 1 shill.iDg 

-H- pence, per ton; iron, 3 shillings 3 pence, per to:n. 6 The individual 

quarry Canponiee (including some from the Llanberie area) leased speoif'io 

a:ress ot the Caernarton quay from the harbour trustees; each Canpany main­

tained e. shipping otf"ioe at the port, and orders were, in the nineteenth 

century, usually diapatche4 from the stockpile maintained at Caernnrfon, 



rather than direct from the quarr.y. Dorothea waa the last quawy to continue 

this practice, and t.raa 1911 that cc:Jnpany fell into line with its conpetitors. 2 

The traok of the rrantlle Trru:nmy passed throl.J8}l the Dorothea Uberv, 

and it is pQ8aible that tho proximity o£ the railwv was an important factor 

in William '1\lmer•s decision to leave that land, in late 1828. Ria contracting 

arransomente tor $late shipneota t\l"G unknown, but after 1849, the Dorothea 

Slate Company gave tM contract to one ot its shareholders, vlillitW OWen, 

Pen-y-bryn Fam, but from 1857-60, the company chairman and salesman, J'ohn 

Lloyd Jonea, was responsible for the cartage; after that date. the Can-pany 
8 

appears to haYe provided ita own horllea and haulier. 

All the Caernarfonahire slates were tra.naported to the ma.rats 

exclusively by coastwise shipping !rom the small harbours, of Caernarfon, 

Port Dinorwic and Port renrhyn until 1852. In that year, the Cheater & 

nolyhea.d railway, opened in 1848, laid a mile-l<lt'J8' bronoh line to Port Pooreyn 

and in the 1$1118 year. a branoh ot the same l'Oilwq OGllpan;y, extendiDg tOifal'ds 

Caernarfon, ha.d reached Port Dinorwio. 9 At Cael'tlal'fon, a ...} mile gap separated 

the termini of +..be standard gauge and the Nantlle Tramway, causing great 

inconvenionce and cost tor quarries wislling to diapatoh ol'ders by rail to 

tbe Midlands; the slates had to be taken to the main-line station frCD the 

quar,r. in carte. 

'l!le tirst propoeel to extend the standard gauge milwn1 into south-

west Caernartonabire was o. 1855-6, and it was estimated that the transport 

coeta tor Nantlle slates would bo reduced to about 11 ponce pex- ton. 10 'lh1s 

proposal tailed, but in 1867 the Hantlle Tramway CO!llpany began an tm4uthoriaed 

rege.uging at an intemedia:te point, several miles south of Ce.ernarton (so as 

to possibly conceal the illegal action until most of tho work had been 

:, 

; . 



oompleted). 'l!1e ocoseq~ce of having a disjointed section ot a dit:f'erent 

ga1lg8 traok was the necessity of two transhipnanta in transit. The q'Ua1"17 

ovnars became bitter about the extra cost, greater breakaps and del838, 

and in unknown oircumstances, the London &: North YestGrn Railway CC~~~paDy 

(which bad taken owr the linea north-east ot Caornarton in 185911 ) took over 

the Natlle framway in 1867-8, and proceeded to oonatruot a atandcd gauge 

railva;r south trom the old caerne.rton terminus, running ad.jaoent to the 

tramway, which waa mtained in use until the new track had been completed. 12 

:, 

'l!le L.N • 'f. R,. line ran from Caernarfon to meet the Cambrian Railway at Afonwen, 

near Pwlheli, and was opened for traffic in 1865. The line di""~erged tram 

the track ot the t:ramway at Pen""'7-6roe.o, 7 miles south of Caernartcm, and the 

three miles ot :5 toot 6 inches gauge honse-powared railuay .remdned in uae. 

tz!:ds situation dd not please the quarry proprietOJ.1S and to appease their 

demand for a direct main line connection, the L.N.~r.n.. conatruot.d a 1-i- mile 

lang branoh line to Tal-y-earn ("Nantlle station~~) • on the t"riDge f1l the main 

quarrying area. A large transhipment yard was provided booauee up to 2 ::niles 

<Yt the horse-~, penetrating the heart ot the quarrying area, remained 

in use. 'l!:te Railway Canpany unofficially pranised to continue the re-gauging 

tho whole distance, to the stock yards at all the main quarries, but :ln 

reality th$ Tal'!"'y-ss.rn station yard had been dasi8ned as a teminus. After 

1872, the L.n.w.R" officially renounced any aleged premises made to the qu&r17 

O'N21e.'r8, and suggested that thG remaining system could be rationalised by 

laying a third (inside rail• f(]]! 2 foot gauge (which vas used 1n the internal 

rail'W!Y systems of all the quarries) on the Nantl1e tramway, thwa, cmly one 

type at wagon would be required, end the quarry looanotives oould run to 

Tal-y-earn station. '1hiB propoanl was to be carried out at the ooat of the 

quarry ocmpaniest but it was 'Wlworkable tor several reason&. Firstly, 

experienoe showed that 1 t was impoosible for tho quarry owne:m to co-operate, 



,:ue to petty .1•alouaiea and mi:;~trust. Secondly, every quarry ael'Ted by the 

Nantlle Tramway had a stock of 3 toot 6 inches gauge Wlll80!1S, and track in situ, 

and there vas no a.dvanta&e in replacin& these items, because the :pmotioe ot 

loading once at the qU8.1'17 stock-yard and subsequently re-loadin&' onto standard 

ga-age rolling-etock would continue. '.lhlrdly because of the OCI!lparatively 

short distances involved, plus pote11tial problems with shUntilsg using looono­

tivea, there waa no strong eoonanic reason for replacing the horee-d.rnn 

trninst rather, the revere& 1f'88 tru&.
12 

OOy one Natltlle quarry Coedmadog obtained a direct oonnection with thit 

standard p1l8e line, nine years attor th& oonatruotion ot the Tal-y-earn 

station. This quarry- 1~ adjacent to the station yardt but tw sa.:ie reason. 

the private connecting line (300-400 yards long) wna not conatruoted. untii 

1001. 13 John Robinson, managing director ot the Tal~-5arn Q\1arey' became the 

main spokesman far th& quarr;y proprietors. In 1872 ... ; he prop«Jed a private 

sohQI:ile to bUild a stsndard gauge erlenaion fron the Tal""'Y-oarn statian yard, 

leading to the Ta.l""Y-sn.rn QUar.cy' with a branch line to Dorothea. However, 

John Hughes WUUams, Dorothea Quarry chaims.n unaccountablY' bloo.ked the 

proposal by refusing a way-leave through his freohold propert,., Tre-grtJyD Farm, 

uhioh occupied n key poei tion in the route. J. Robinson retalia t$'11 in 

?!al'Oh 1873 by threatening Dorothea's right to tip into the Lorler Nantlle Lake• 

in a law--euit claiming damages to a flood-gate due to reokless tipping. It 

is not known how str011g was the case against the Dorothea company, but the 

possible repercussions ot a judgement for the plaintiff must have been too 

serious to risk, e.nd therefore J .H. rtilliams sold ~ Farm to J.Robinson. 14 

However, the private ~ vas never built, probably due to the tailing 

tinancie.l position of the Tal-y-earn Company in the mid 1870•s, and a eeoon4 

attempt by J. Robinson in 1889, sane 1 3 years after he became sole proprietor 



w 

of that quarry, also came to nothins. 15 The N.N.W.R. had considered, e.1887 

a 2 l'dle extension f'1"'0l Tal-y-earn to Nantlle, run.n~ng south ot the riwr 

Llyf'h:w,y and the Lower Lake, but the project was ehelved because none ot the 

quar:ry ocmpaniee was prepared to lend monoy to assist the scheme. 1tda may 

have been because each quarry had to somehow gain access to this line, lihioh 

would have old.rted &l!'OUlld the main quarrying area, but in addition, no Compa.ny 

would have acted alone in any scheme that would also benefit ita campetito:ra. 16 

After 1889, with one notable exception, the Nantll& quarr,y proprietors 

accepted the realit,' that there vould never by a direct link fran the qua:L"l'1e& 

to the standard gaure line, However, they had other grievances, notably the 

high oa.r:L"is&e rates 1 which discriminated against the Nantlle area. 'l'he 

other North Hales slate districts had fixed surcharges over the given car.rlage 

rates from Bangor station ( L.N. rT .R. local headquarters), on inland diepatohas 

ot slate, e.g.* Ffestiniog and. Port Dinor~do paid 5 penoe per ton onr the 

rate frcm. Bangor to the dootin.ation. The Nantlle surcharge varied f'rcm 

1 shilling 5 pence - 1 shilling 10 :pence., but oaloula.tin&· on a mileage betlu . 

(to ccmpare vi th other distriou) 1 to gsin pnri ty with other areas, the 

?fantlle auroba.rge should have been only about 7 pence ~ ton. 17 

Negotiations between the repl"esentaUvee ot the larger quarries, inalud.ing 
18 Dorothea, and the L. N. u. R. wre prolonged, ocxnmenoing in July 1882, By 

189:3 there had been no progress, with the r~.N .1·:.R. a.dw.antly re:f'uai.ng evm 

to impoee a fixed surcharge tw inland ehipnents. However, in r~aroh or April 

1893, the partieS came to an a.greement whereby the S't1:'roharge remained V'arlable, 

but did not exceed 1 shillina per ton OYPr the Ba.t1gor rate. other grievances 

wre not resolved. namely the Nantlle-caernarfon qttay rate, and that tar tho 

:reverse dizoeotion ( "back-oarriage") tor coal and machinery, etc. , \'Jhil.et 



the quarry OWllera won their appeal to have the Ca.ernarton quay rate reduced 

f1oont either 2 shillings 11 pence or 2 ohillings per ten. 19 to 1 ehill!:ng 

10 pence. • they Y&re totally opposed to the now figtll'e b~inc non:tnally split, 

viz:- 1 shilling 7 pence main-line rate, and :; renee toll f(Jr the remnant ot 

the Nantlle Tramway. '1he trBlmfay toll had predously been inclusin, but 

the charging ot it sepuatel.y fran the mt.tin rate wa~ unaoeeptable to the 

quar.ry proprietors, 't'lhooa p<miti.cm is shown in a letter elated 22 April, 1893: 

"It appears to be targottan that, owing to the failure ot your ocnpany ( th& 

L.N.w.R. Company) to ca.r:ey out their repeated pr(DiS418 to continue the 

4 foot et inch gauge (raUway) up to our quarries, we are pUt to an e~e 

of OVer" 1 ehillirlg per ton to get our slatos to Nantlle station ( 1. a., 

Ttll-;v-esrn station) ••• "20J this expense was e.dtlitiOrtal to tbt railway charges. 

and included the hire t# horses and wages ot the haulier and loaders., 

Artothsr imp<rtant grievance wa the surobarge on baek-carrie.go o.t coal 

to Nantllo, vhioh had. been eoluntarily impooed o. 1868 to conr the maintenana. 

costa ot the Itantlle !ramway, pending :r:-e-eauging. By 1893, with no likelihood 

of 1lhe work being oe£lpleud, the quarry owers were indignant that thi8 

charge $hould still stand, especially since the 400-500 per oent !ncreruJee 

:ln coal oorisu:llption airoo the 1870a meat that the revenue vas more than 

auf'f1oient t!) oovar the maintemmee of both tho ~RDnte.y and the JJ.N.t·r~n. 

branch line. 
21 

Although thct largest ot the Nantll$ quarries had initinll:r united in 

their negotiations with tho L.N.W.R. their interest dif"f'ered. Tsl-y-sam 

and Dorothea were very involved with inland tra.napart, due to their main 

J114rlcets being mainly in the U.K., but Pon-y:r-orsedd. ( ::r.A. Da.rbishire) wa.s 

only interested in the Cne:rne.rton quay rnte, as most of' its slate was 

exported.. In March ar April, 1893, 1-l .4. Derbishi:re, John Henzies ( A.lna:ndre. 



quarry, Ll.enberis Slate Canpa.ny) and Francis TUrner (several small quarries) 

secretlY' journeyed to Euston, and conoluded a separate deal with the L.U.\T.R. 

directors, being tb& reduction to 1 ahilling 1 0 pence per ton mentioned 

previously. However the result ot this clandestine action was the 

renunciation by the L.N. il.R. at its new ngreement fixing the Nantlle su.roharge. 

Althoueh the Dwothea. secretary, R.N. Davieo, propoeed to C8.Z"'"Y on the tight. 

John Robinson ot the Tal...,..aarn Quarry, who had been the chief negotiator, 

was totally 4ismayed by the lack of solidarity, and gAft up the struggle; 

he inCJ~Gaaed hia prices to cover tho cast, charging an tmitarm 1 shilling 
22 3 pence over Bangor ra tee on his oustaners. 

BaviD&' aPP!U"GJltl.y won 01'1$ victory' against the L.N. h'. R., Y. A. Derbishire 

in November lB9' antounded the raUway world by oOIDI!lenoing an action agaJ.nat 

the same Ccmpany in t.b.e High Court. A.l though the matter had oonmenoed with 

a dispute over the pe,yment or carriage rates, Derbishire brought a case 

against the Railway Canpany, alleging the. t the latter had failed to honour 

their prcmisa ot providing him with a direct standard gauge connection. 'rtha 

L.N. w.n. auo~sfull:r countered thio clo.im by enlisting the suppart ot tbe 

Dorothea Ccmpany. R.N. Daviev, ccmpa.ny secretary, testified that the other 

qU&l'17 proprietors wen satisfied with the existing &rr8llf,l'elllents, and that 

tbt13' teared that a standard gauge line, with heavy looomotiTes, runn~ng in 

close pro:s:iaitT to the deep quarry pits, would cause lsndslides, and endanger 

lite and property. The Dorothea Ccmpany was said to ~ particularly worried 

by the threat, and refuted suggestions that the quarry would benefit from the 

new railva:r; in tact, beQallSe of the layout of the site, it vould not have 

been possible to bring the standard gauge to the Dorothea stockyard vithout 

gres,t coet. Apart !rCI!l th:iB, the Dorothea. Company had a apecial interest 

in :retaining the Uantlle Tramway because its vital water supply, running 

from the Pen-yr-oreedd QUarry, was only guaranteed by the Dorothea Landlord's 



control of the latter quarry'G outlet tramvay; this balance would be upeet 

23 if the L.N .. ~r. R. built a direot connection to Pen-yr-oraod.d.. 

lT. A. Derbishire lost the lalrl-'3ui t ls.rgely through the cOW'lter-evide:noe 

of tho Dorothea Canp.any, s.nd eight yeara later an opportunity arose to 

haw his revenge~ Derbiohil"' persuaded his landlord's estate agent to inaeri 

a olause into the agreem~nt beint; negotiated with the Dorothea Company 

(regarding treepass righto for a new river ohannel). The latter wtW required 

to persuade its landlords, J.H. Gwynne Hughes, to grant a V&)"-loave tor a 

stan~ gauge raUlfSl" acoes to Pen-yr-orsedd, via a route aouth ot the old 

Lower Nantlle take. The Dorothea Company readily complied with the request 

because 1 t required the new river diversion to provide new tipping ground. 

The Dorothea directors balievod tha. t H. A.. Derbishire could not raise the huge 

sum necessary to oonstruot this railway and thi!l move vas interpreted as a 

bluff, to be used against the L.rt . v. R. !IOI1ever. the Dorothea landlord 

refused to grant the ...m:v-leave, and consequently both the Pen-yr-orsedd railway 

and Dorothea river schomes were abandoned. 
24 

The N&ntlle Trsmrsy remained the sole outlet for the Dorothea produce 

until the SecClnd world war, when aane ot the sl4te was being delivered to 

looal oustooere by the Ccmpany(s private 2t ton motor lorry. FreD this 

period, the CQI!lpany constantly ran one lorry, the lsst bei.ng 

used on both local and long-diatanoc routes. After the war, road b'ansport 

became increasingly important, largely because ot ohan,geo in transport 

eoonanies, Loading coats increased, and lorries vere p;rete.rred by both 

quarry Ocapaey and oustaner, because there was minimal handling of the 

material, oaapared to the two additional stagea involved in rail transport 

(apart fran the oamnon loading at the quarry, and unloading at the destina­

tion material sent by ~ail had to be transhipped at Nsmtlle station, and at 



the station closest to the dootination. The lruJt direct ship:nent of slate 

25 
by rat 1 fran Dorothea was in 1958. 

Although the access road to tho quarry was narrow, no diftioulties ~re 

experienced because the lorries used wera relatively amall, canpa.rad to 

modern e.rt:l.oulated vehicles, which could not have used the.t road. Uost ot 

the produce was carried by 1 ocal haulage con tractors, and the remainder by 

26 tha o~ larry, which was retained beeeuse of its utility usea. 
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Part III E 

MarketW and Sales 1 

'lhia topic involves diaCUGsion at different levels, and is oomprised ot 

the following parts;-

1. the indiYidual sales structure of the Dorothea Comr~y: 

ii. e.dverti.aing and mat'keting, ~d thin the context of the aUt. indutttr,y ~&l"41q. 

iii. prices and price ~t~l agrocmants. 

(i) Sal!! !ftl'uqW;e. 

It U3 not; pcasibla to ca"nont upon the esa.loo outlets of Heesrs 'l'Urnar & 

liorgan because ot the lack o£ CcmrpEJD.y records, but it is known that in tho 

1840's, the slate aaloaman wtt3' Tham.ns Tu.l:'ner, aon of the proprietor. He 

rotained. the agency for two years attor the Dorothea Sla.to Canpsny took ~r 

tho quar:ey ( 1848), but the ambi tiOUI!l John Lloyd .ronee, eldest sone of R8v, J 

Jones, an important figure in the canpanJ·, roqttested the post, and in the 

light of the majority ahareholding group he could c(l!;ma.nd, it is not surprising 

t.'l-Jat Thomu T\.lr!ler•s agency lfas termine ted. However. · he was gi'f'en a generous 

six month' a Notice from June 1850, as a eeasu.t"e of the new CQlllpaDT1S gratitude. 1 

Thcnes Turner·•s ccmmiasion had boen 2-~ par cent, and thia wae also the 

rate given to John Lloyd Jones. In the next deoade he tra~lled vid0~ ~ough­

out the U.K. including r:r~land, sect.xrin.g nw outlets, eupervis1JJ« the 

diacharSins' of cart)Oes and oolleoting bad debts, nnd hie average incaae was 

around ~50 per 8.ll%lUm (which was mere than the we.ge of the quar3:7 m~r) ; 

in addition he had incar.e fran his private quarry ventures. The Company 

accoun-ts ve:re not well kept in the 1850s, and in 1860. J. Ll •. ronea old.med 

.t1 ,544 unpaici camn:1ssion. The new chainnan, John I1'ugh$s \tilliema was unable to 

V$l'if'y the claim bGcause tlw:ro were no prop~ aoeounta available, mld 

eyentually £f , 250 was y.aid. 
2 Another of the importent shareholders • 

f!h(DSS Cwen, Caernarton (joint general manager) was a slate merchant, and 
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purchased an average £100-200 worth at alntea fran the quarry per annum 

fran 1857-61, 3 but it ia not known if he 1-raa granted any special tel111S 

a.p.a.rl trom th• usual credit :f'soili ties and a discount if a.ocounta were 

aottled within a specified period, which ware allowed to avery regular 

by all the lTorth ~ln.les alate qUB.rries, >'lith each building up a netwomc ct' 

sales outlets (in the fom of alate nercha.nts, builder'a meroluinta and 

building contracto:ra) for ita own Iiroduce exclusively. 

'!:1hen John Hughes 1-Jilliem.s raplaood Jolm lloyd Jones an Dorothea 

chairman in 1860, ho also inherited tho sales agency, lmt at a 2 per oent 

commiasian. It iD not ol.Gar whether his incane ,.;aa derived from the to't<.'ll 

salea of the company, or .frOm his own private contracts only (auatallers 

i~er1ted tran the old salesman). After J.II. Uilliams• de!lth in 1879, the 

joint general mnnegers, cornelius and Robert Horman Davies, shared the 

agency, at a nstored 2f !'er oent oamnission. 4 The whole Sl'Stem is rat~r 

obscure,. and the only subsequent reference to the aubject is a noto ot the 

appoini:nant C1l John George ~'Tyn:ne ~filliama (the managill8 direotorts son) to 

the Uanchester oalea agency, in August 1913t but he left to join tho East 

Atrica Ccmpr.m,- in Fobruary 1914.5 

Sales and slate shipments had been handled at the head of'tica, at 

the slate quay, Ca:tmarf'on, fran 1860, et lea$t. .At that date. cornelius 

Davies (the cha.innan ~g brOther-in-larT vns o.ppo::J.nted shipping agont, and he 

was euooeedad by his con, n.obf:lrt !~oi'iilB!l Davies, wo also beo!!l!lle the fi.riVt 

oa:apo.ny secretary of the reformed Limited Company, 189'3. Subeoquentl.y', ell 

the Dorothea CG111pany secretaries were nloo shipping agents. R.N. De.vias 

was employed from October l879 until his death en 20 September, 1915; he was 

----~. -.......,._ ........ _____ ..... 



auceeded by ~'illiam Owen (who had callnenced aa junior quarry clal"k at Dorothea, 

in 1886) from November 1915 until hia :retirooent in July 1950 (aged 78); tho 

laat secretary was Evan Glyn Jcnes, Lla:nberis, appointed on 12 Januney-, 1951 

and serving until 1970. The la.at named also aotod as a.n indepenclant ~tG 

merchar .. t, obtaining hie ~Stock from the Dorothea Canpaey. 6 

(ii) Ad,Y.erlie;ly( £l!d Jl!ark$t!n£ 

~ mark~ting phil~sophy or the Dorotha~ company muat be disoussed 

within tho context of the Nrrth :falea alate industry in gonoral. Up to 

1917, the q~ proprietare were organised in two loosely~efined aseooiationo• 

one based on the Ffeatiniog area, and the other around Caernarf'on. ln 1917, 

the North wales Slate Quarry Owners• fl.ssociation was :founded, but this tailed 

to pl'Oduoe lasting co-operation within the industry, which wao continually 

dogged by petty rivalries. By 1934 only tho P!estiniog conoeme, plus Dorothea 

remained in the asaooiation, the remainder having "t<ri tl:uiraun, and even after 

retomiD«r, in 194' (due to enrorcad wartme co-operation), thore remained 

a. distinct oon£lict ot interest behroen the small concerns and the two 

large Caernarfanshire quarries ( dinO'.l.'"'.dc and Penrg:yn) • 
2 

Up to c.1900, tfelsh sl.ato had little aompetition f':ran other roo:N.Dg 

L"laterisls, save for the import ot .1\mo:doa.n slate in the 1890s, in occsequene& 

to the unavailability ot the home produce as delllmd out-stripped supply~ IUld 

the ver:r h1gb prieea resulting therefran (e.g., Dorothea vas, in 1897 oha.:rg1ng 

9l percent premium 0<...1 thoir old price list (issued in 1094)8 • :Seoo.use 

the slate trade wqs virtuall¥ a eeller•s markatt no advertising vas ne~sary, 

and each Oompaily had developed its ow individual marketing system in the 

form ot Y~cbantst Lists, i.e. sal~s outlots in the :f'om o'l builders' l1erobants, 

ate. However, ntter 1900 (and especially atter the Penrhyn ~ strike. 

1900-03) cheap foro~ slates were increas~~ly imported into the rr.K. and 

after the 1914-18 war, clay tiles became increasingly oanpetitive, making 
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deep inroads into the traditional alnte market. 'l'bis WlS due to a.n 
' 

increase· in t.l:te cl;!et of alate, largely beoause of increased transport costs 

~lua aeathatio aonutderatians of the current soh~ol o~ architecture, influenced 

by William Morris (tThO detected slate). 2 

::rran the mid- 1890s cmwarde, several aoh.ellles fer combined rna:rketing 

had been proposed, e .. cr., in 1897 an English synd.ioate tried tmauoceest'ully 

to amalgamate the divident-paying alate quarries into a single ·Wt1lll!.\oth oanpn.ey, 

whioh would have controlled the alate ma.rkot; and in 1901 the Uational 

.~ssocrl.ation of !3la.te 1-terah. .. mts 11ttempted to persuade tl1e Cuernllrvonahire 

Quarry Ownero• Aeaooiat.ian to sot up a slate stock bureau, to handle aa.les, 

fix pricoo and ar:'anee canmon a:peoifioa.tions. Nothing OEuao of this propoaa.l, 

nor of another effort ltithin the Otmera' Association, in !·lay 1913. '!he latter 

wae for the appointment of a roprooentative, to pl'Ct'lote adv0rtiaing and 

marketing, to canbat tl1e threat of the clay tile, but thD ocher:e collapsed 

due to the withd.ltamal of aupport by the 'Ponrh:yn quarry.
10 

'rhe aitunticn 

improved. olightly after the fol"'l!lation of the !Torth Hales Slato Quarry Ownern' 

Aaaooiation (in 1917), and some advertiaing literature ~ms published, though 

this was aimed at the building trade rather than the public. S<BG ot the 

quarries, e.g. Penrhynt issued individual advertising brochures, h\lt again 

this ve.s for tM builders rather than the ultimate oustaners. Dorothea did 

not engag& in any advertising ....ma.tsoe-ver, relying entirely on trade reputation 

and the ps.trona.ge of the sales egenaies. 11 

A generalised aasessmant of the attitudes of the quarry proprietors 

towards advertising and marketing roveals threo recurring points: dio:lnwrest, 

mistrust, and in~erienoe. Moot ot the :proprietors and tmir IllBLage!'lett't 

-w-ere oonsGrVStive in outlook, nnd disliked ad.vertining as an unpn.latable 



modem inovation, and were convinced that the reputation t:1t slate ,.,..01114 be 

a.utfioient to ensure cont1m1ed snles levels. They totally failed to 

understand that the daninance ot their product in the ninteeth century 

was due to economic f'actara, and thnt the latter had changed by the 

twentieth century, thus making Welsh slate increasingly less caapatitivo in 

a changing mark:et9 Further, the quarry ownel'S showed considerable h0$tili ty 

towards eoonaniBts who pointed out these facts of life (notably D. Dylan 

Pri tch.ro'd, who was effectively told to mind his O'lm buainestl by j. G. WynrJe 

Williams; the Dorothea~. in a bitter exChange in the press).12 

There was also a large degree of mistrust batweon tm individual proprieton, 

lihieh was accentuated a.s the slate ma.rl'"Gt shrunk, and oom:peti tion inoreased. 

Because ot the large variety of produce trithin the alate industry (in colour, 

texture and quality), ccmbined marketing tor the Nat"th ~Tales industry was 

fraught with possible -problema, notably that scr.te types or alate (and. thus 

particular quarries) might becomo more :rormlar due to em•rospoJ'Hling and 

canplemontary combined advertising, an.d thu.a sane Companies might gain ground 

at .their oanpeti tors• expense. ~irdly, nono of the mtmagement in the quarries, 

nor the shipping agents had expaionce in professional tmrketing nnd advertising, 

p.nd .thus, additional staff would havo to be employed for this purpoee (on !In 

individual baaia). Only the Dinorwic Quarry et:ll'Jloyed a professional person 

as a marketing consultant, in the 1960s; other quarries oither could not 

afford the finance for an advertising budget, or were simply not prepared to 

spend the moneY far thie purpose. 13 

One ot the leading exponents of the virtues of advertising vas 

r1r M .J .B 4 Wynne lofilliruna, m10 joined the Dorothea Board of Direatore in 1953, 

and became joint managing director in 1958. lie ttaa able to persuade the 

Owners• Association to exhibit at the IdMl Homes Bxhibi tion, at Olympia, 

I,ondon, in the early 19GOs, and tbia is said to have gonorated sene interest 

1n elate as an arohi teotuloal raaterinl. However, Mr Will<~.ime f'nlled to gein 



sufficient aupport for his propooa.l of employing 11 j:lrofeeeional marketi!lg 

director to reprooent tho association. Thus, he was fncod with a dilemma 

of desperately requiring to expand the Dorothea Quarry enlea (after the trade 

recension of 1965), but could not promote hie own slates without also 

benefiting his ccmpeti tors, rfhO could ride on the publicity of the produot, 

~lovertheless, ~tr ltillin.ms decided to launch a sales driw because o-r the 

cri tionl position at Dorothea, and trom 1965 on'W1.1rda, he beoame a trequ:ent 

correapondant in both tht3 local and national press, nnd in trade journals, 

bri~!ing the virtues {and even oxiat~nce) of the product to the attention of 

a wide sector of the public. In addition, Mr ilillia.ms visited as many U.K. 

alate merchants and builders• norchnnts as possible, but Wll6 unnble to open 

any new outlets; however, he v·ao s.ble to capt-~ Scr.le agonciea from other 

slate companies. 'ihe overall effect of Hr \iillinms• promotional activities 

waa an 1noreuoa in the ordern received by the Dorothea Qtuu:ry, such that thi.s 

aspect of the buoiness ua.s in n heal thy position by 1969, wh&n. the available 

14 supply or slate rock at the quarry vn:1 exhausted. 

{iii) Prioe control 

The degree of co-operntion between th!! qun.rry Ccxnpanies in the determining 

of price levels varied according to the econan.ic clbnto. Generally, a 

united front was presented dt:ring trade boana, •ghen axeeso premiums were 

imposed on the standard list price; hovevcr, during trade recessions, it 

was not unoamnon fCY!! some Companiea to exceed the agreed discount. In the 

absence of doaumonts relating to thi:"J various mmers• aasociations, it is 

diftieul t to oamnent on the role of the Dorothea. Canpany in price :fixing and 

maintenance. It is lmown that Dorothea was not a member of the tiret offioial 

ownero' association, the Caernarvon Slate Club, set up in 1872; every othor 

15 cOCipaey shipping alate from Caemarfon joined this organisation. HoweYCr, 

the Dorothea Canpany was involved in the Ce.ernn.rvonshire Slate Quarry 



L 
Owners' Association, cat up in 1884. One function of this organisation ~.roo 

to fix and maintain prices, preventing drunaging price-wars, l-rhich could 

aovercly danaee the finances of the 5mallor ccnpanies. '!he effect or this 

association can be gauged by comparing the price lists ot the Caernarfon 

area quarries: uith feu vnriations, all tho major quarries charged identical 

'Prices, even during the ve•'Y bad trading years o:f 1905...09. '!he only 

exception "WS Pen-yr-orsedd, wantlle, which undercut the otandard price, and 

also included the coot o:f carriage in ita prices: this waa extra. in all 

other caaes. 16 A.f'tor the demise ot tho north Hales Slate Quarry OWnero• 

Association in 1934, an immed iate price war oomnenoed, 17 but this doea not 

appear to he.vo S(!riously affected the Dorothea Canpany, beoau.ne · the aubjoot 

18 is not even mantioned in the annual directors • report. Pro:fi t margins 

1rould have been squeezed to some extent, although this would have been more 

than oan::ensated for by the reduction in production coato in the late 1930st 

due to rearganisn.tion of ,forking practices at the q_uarr:·. SUite prices 

uere controlled by the Govcrnmen t from 194.1-6, accord1.ng to the essential 

indtatry classification imposed during the war. This c<nJSed great consterna­

tion after the cessation of hootilities, in 1945, '..rhon. the indmtry was 

refused permiaaion to increase prices to cover the large increases in labour 

costa, and finance the fi~year backlog of devalopnent work suffered because 

of the war. 19 The Owners' Ansociation had been re-formed in 1943, and 

appears to have been a more cohesive body than its predecessor, and harmful 

canpeti tion was avoided by co-operation. 
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